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AGENDA-draft

Standards Board (SB) Pre-Meeting 
October 30, 2025
11:00 a.m. – 1:00 p.m. EASTERN
VIRTUAL


ZOOM Join Details
https://us02web.zoom.us/j/86484780876?pwd=uqzgc5Vxcg17qZyYM1sntFA6VMJKpF.1 
Meeting ID: 864 8478 0876   /    Passcode: 008663   /    Call in #: +1-309-205-3325 


11:00-11:14a	1. Welcome and Roll Call					                                  (Sowder/Gayler)
(Introduction of John Gayler)
(~14 minutes)


11:14-11:15p 	2. Approval of Agenda 							                 (Sowder)
(with flexibility to move discussion items as needed to accommodate schedules)
	(~1 minute)


11:15-11:35p 	3. SB Chair Remarks 				          				     (Sowder)
		      (~20 minutes total)

A. Pre-Meeting Purpose
(~1 minutes)

B. [bookmark: _Hlk23345864]NRC Items
(~10 minutes)
· Report out from September 5, 2025, ANS/NRC Meeting
· Report out from September 25, 2025, NRC Standards Forum
· Letter sent to NRC for endorsement/awareness sent 9/16/25 
(ANS-8.20, ANS-19.10 & ANS-54.8 plus 16 reaffirmations)



C. DOE Items
(~10 minutes)
· Report out from August 14, 2025, ANS/DOE Meeting
· Letter sent to DOE for adoption/awareness sent 9/16/25
(ANS-8.20, ANS-19.10 & ANS-54.8 plus 16 reaffirmations)



D. Standards Roundtable Update 
(~5 minutes)

E. Other Items
	(~4 minutes)

[bookmark: _Hlk102047039]
11:35 – 12:20p	5. Review of SMART Matrix							 	(Anselmi)
(~45 minutes)
(Link for Kathy to open on SharePoint 8-7-25_SMART_Matrix_COMPLETE_10-30-25.xlsx)



12:20-12:40p	6.	Review of Standards Board November 11, 2025, Agenda	  	 	     (Sowder)		      (~20 minutes)  
 (Link for Kathy to open on SharePoint SB_11-11-25_Agenda_DRAFT_10-30-25.docx)

[bookmark: _MON_1821003998] 

12:40-12:58p	7.	Other/New Business							            	(All)
		      (~18 minutes)
	

12:58-1:00p	8.  Review of Action Items from This Meeting                              		       (Gayler)
	           (~2 minutes)


1:00p	9.   Adjournment							 	                 (Sowder)
2
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1111 Pasquinelli Drive 
Suite 350 
Westmont, IL 60559 
708-579-8269 • standards@ans.org  


 
 
 
September 16, 2025 
 
 
Mr. Christian Araguas  
U.S. Nuclear Regulatory Commission 
Standards Executive 
Washington, DC 20555-0001 
 
Subject: Letter of notification of ANSI approved standards for NRC review, endorsement, and/or 
awareness 
 
Dear Christian: 
 
The American Nuclear Society (ANS), a standards development organization accredited by the 
American National Standards Institute (ANSI), is pleased to provide you with electronic copies of 
recently approved standards. We request that these standards be reviewed by the NRC staff and 
endorsed for use in regulatory applications, if it supports activities important to the NRC. The ANS 
Standards Board seeks regulatory endorsement of ANS standards as an important contribution to 
advancing the mandates in the Nuclear Energy Innovation and Modernization Act (NEIMA) of 2019. 
NEIMA calls for standards being incorporated in the regulatory framework to provide predictability in 
regulatory processes. Accordingly, please feel free to distribute the electronic copies to your staff as 
necessary. If any of these standards are found to merit application in the regulatory framework, we 
would very much appreciate you informing us so we can update our records. 
 
We believe that ANS has contributed significantly to the modernization of nuclear safety standards that 
contribute to modernization of nuclear safety in a wide variety of areas. These standards may not 
employ risk-informed, performance-based methods in the same way or to the same extent. Many ANS 
standards direct the modernization effort toward meeting the Commission’s stated goals and objectives 
articulated in SRM-SECY-98-144, “White Paper on Risk-Informed and Performance-Based Regulation,” 
and support NEIMA and NRC’s efforts to achieve the Act’s mandates. Details of the recently published 
standards are provided below. Appropriate regulatory guidance documents for endorsement have been 
proposed when possible.  
 
 
 
ANSI/ANS-8.20-2025, Nuclear Criticality Safety Training for Fissionable Material Operations 
Outside Reactors, (revision of ANS-8.20-1991; R2021) received ANSI approval March 26, 2025. This 
standard provides a framework for the training of personnel associated with fissionable material 
operations outside reactors where a sufficient quantity of fissionable material is present such that 
controls for nuclear criticality safety are needed to prevent a criticality hazard. This standard does not 
apply to training and qualification of nuclear criticality safety engineers. ANSI/ANS-8.19-2014 (R2024), 
Administrative Practice for Nuclear Criticality Safety, requires management to establish a training and 
qualification program for nuclear criticality safety engineers. Guidance for establishing that program 
may be obtained from ANSI/ANS-8.26-2024, Nuclear Criticality Safety Engineer Training and 
Qualification Program. 
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Suggested vehicle for endorsement:  


• Regulatory Guide 3.71, “Nuclear Criticality Safety Standards for Nuclear Materials Outside 
Reactor Cores” 
 


NRC representatives on the working group:   
• None 


 
NRC representative on the consensus committee when approved:  


• Jeremy W. Munson, U.S. Nuclear Regulatory Commission 
 
 
ANSI/ANS-19.10-2025, Methods for Determining Neutron Fluence in BWR and PWR Pressure 
Vessel and Reactor Internals, (revision of ANS-19.10-2009; R2021) received ANSI approval January 
21, 2025. This standard provides a procedure for the evaluation, qualification, and reporting of (1) the 
best-estimate fast neutron fluence (E > 1.0 MeV); (2) the displacements per atom (dpa); and/or 
(3) the isotopic reaction rates at various regions surrounding the reactor from the core baffle/shroud to 
the inside surface of the vessel, through the RPV and the reactor cavity. The fast neutron fluence at 
elevations above and below the active fuel (e.g., grid plates, nozzles) is also addressed in this 
standard. This evaluation employs both fast neutron flux computations and measurement data from in-
vessel and cavity dosimetry, as appropriate. This standard applies to both pressurized water reactors 
and boiling water reactors. 
 
Suggested vehicle for endorsement:  


• RG 1.190, “Calculational and Dosimetry Methods for Determining Pressure Vessel Neutron 
Fluence”  


 
NRC representatives on the working group:   


• Kevin K. Heller, U.S. Nuclear Regulatory Commission  
• Benjamin T. Parks, U.S. Nuclear Regulatory Commission  
• Brandon Wise, U.S. Nuclear Regulatory Commission 


 
NRC representative on the consensus committee when approved:  


• Donald E. Palmrose, U.S. Nuclear Regulatory Commission 
 
 
ANSI/ANS-54.8-2025, Liquid Metal Fire Protection in LMR Plants, (new standard/resurrection of 
ANS-54.8-1988) received ANSI approval September 2, 2025. The purpose of this standard is to 
establish guidelines and requirements to ensure that the functional performance of the liquid metal fire 
detection, alarm, suppression, control, and structural protection systems is adequate to protect the 
health and safety of the public and plant personnel, and to minimize or limit the economic loss in the 
event of a sodium/NaK leak. 
 
Suggested vehicle for endorsement:  


• RG 1.189, “Fire Protection for Nuclear Power Plants” 
 
NRC representative on the working group:   


• Nicholas B. Melly, U.S. Nuclear Regulatory Commission 
 


NC representatives on the consensus committee when approved:  
• Edward Helvenston, U.S. Nuclear Regulatory Commission   
• William B. Kennedy, U.S. Nuclear Regulatory Commission 
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Sixteen American National Standards were reviewed and found to remain sufficiently current for 
reaffirmation (reapproval without change) since our last letter. A list of recently reaffirmed standards is 
provided as Attachment 1 to this letter. Electronic copies of recently reaffirmed standards are available 
upon request. 
 
We are available to discuss and resolve any questions the staff may have during the review process. 
Please feel free to contact me or Pat Schroeder, ANS standards manager, by e-mail at 
pschroeder@ans.org or by telephone at 708-579-8269. 
 
Sincerely, 
 


 
 
Andrew Sowder, Ph.D., CHP 
ANS Standards Board Chair 
 
Attachments:  


1. List of Recently Reaffirmed Standards (page 4 of letter) 
2. ANSI/ANS-8.20-2025 
3. ANSI/ANS-19.10-2025 
4. ANSI/ANS-54.8-2025 


 
 
Cc: Todd Anselmi, Idaho National Laboratory, ANS Standards Board Vice-Chair 
 Raj Iyengar, U.S. Nuclear Regulatory Commission, Standards Board member 


Gale Hauck, Oak Ridge National Laboratory, RARCC Chair 
Andrew Smetana, Individual, SRACC Chair 
Larry Wetzel, Consultant, NCSCC Chair 
Douglas Bowen, Oak Ridge National Laboratory, ANS-8 Subcommittee Chair 


 Dimitrios Cokinos, Individual, ANS-19 Subcommittee Chair 
 Jason Andrus, Idaho National Laboratory, Advanced Reactor Subcommittee Chair 


Edward Helvenston, U.S. Nuclear Regulatory Commission, RARCC member   
William B. Kennedy, U.S. Nuclear Regulatory Commission, RARACC member  
Jeremy W. Munson, U.S. Nuclear Regulatory Commission, NCSCC member  
Donald Palmrose, U.S. Nuclear Regulatory Commission, SRACC member  
Matthew Bucknor, Argonne National Laboratory, ANS-54.8 Chair & RARCC member 
Alireza Haghighat, Virginia Tech, ANS-19.10 Chair 
Deborah Hill, UK National Nuclear Laboratory, ANS-8.20 Chair 
Kevin K. Heller, U.S. Nuclear Regulatory Commission, ANS-19.10 member 
Nicholas B. Melly, U.S. Nuclear Regulatory Commission, ANS-54.8 member  
Brandon Wise, U.S. Nuclear Regulatory Commission, ANS-19.10 member 
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ATTACHMENT 1 – List of Recently Reaffirmed Standards* 
 
 


1. ANSI/ANS-2.2-2016 (R2025), Earthquake Instrumentation Criteria for Nuclear Power Plants 
(reaffirmed June 2, 2025) 
 


2. ANSI/ANS-2.23-2016 (R2025), Nuclear Power Plant Response to an Earthquake (reaffirmed 
June 2, 2025) 


 
3. ANSI/ANS-2.27-2020 (R2025), Criteria for Investigations of Nuclear Facility Sites for Seismic 


Hazard Assessments (reaffirmed April 15, 2025) 
 


4. ANSI/ANS-2.29-2020 (R2025), Probabilistic Seismic Hazard Analysis (reaffirmed March 25, 
2025)  


 
5. ANSI/ANS-6.1.1-2020 (R2025), Photon and Neutron Fluence-to-Dose Conversion Coefficients 


(reaffirmed August 7, 2025) 
 


6. ANSI/ANS-6.3.1-1987 (R2025), Program for Testing Radiation Shields in Light Water Reactors 
(reaffirmed August 7, 2025) 
 


7. ANSI/ANS-6.6.1-2015 (R2025), Calculation and Measurement of Direct and Scattered Radiation 
from LWR Nuclear Power Plants (reaffirmed March 11, 2025) 


 
8. ANSI/ANS-10.8-2015 (R2025), Non-Real Time, High Integrity Software for the Nuclear 


Industry—User Requirements (reaffirmed July 29, 2025) 
 


9. ANSI/ANS-8.27-2015 (R2025), Burnup Credit for LWR Fuel (reaffirmed September 15, 2025) 
 


10. ANSI/ANS-18.1-2020 (R2025), Radioactive Source Term for Normal Operation of Light Water 
Reactors (reaffirmed September 2, 2025)  


 
11. ANSI/ANS-54.1-2020 (R2025), Nuclear Safety Criteria and Design Process for Sodium Fast 


Reactor Nuclear Power Plants (reaffirmed April 15, 2025) 
 


12. ANSI/ANS-57.8-2020 (R2025), Fuel Assembly Identification (reaffirmed June 30, 2025) 
 


13. ANSI/ANS-58.16-2014 (R2025), Safety Categorization and Design Criteria for Nonreactor 
Nuclear Facilities (reaffirmed May 5, 2025) 


 
14. ANSI/ANS-58.9-2002 (R2025), Single Failure Criteria for Light Water Reactor Safety-Related 


Fluid Systems (reaffirmed July 29, 2025 
 


15. ANSI/ANS-59.51-1997 (R2025), Fuel Oil Systems for Safety-Related Emergency Diesel 
Generators (reaffirmed June 12, 2025) 


 
16. ANSI/ANS-59.52-1998 (R2025), Lubricating Oil Systems for Safety-Related Emergency Diesel 


Generators (reaffirmed June 12, 2025)    
 
 
 


*Electronic copies of recently reaffirmed standards available upon request. 
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1111 Pasquinelli Drive 
Suite 350 
Westmont, IL 60559 
708-579-8269 • standards@ans.org  


 
 
 
September 16, 2025 
 
Mr. Garrett Smith 
Director, Office of Nuclear Safety 
U.S. Department of Energy 
19901 Germantown Road 
Germantown, MD  20874 
 
Subject: Letter of notification of ANSI approved standards for DOE adoption or awareness 
 
Dear Garrett:  
 
The American Nuclear Society (ANS), a standards development organization accredited by the 
American National Standards Institute (ANSI), is pleased to provide you with electronic copies of 
recently approved standards. We request that this standard be reviewed by the DOE staff and adopted 
for use in regulatory applications. Accordingly, please feel free to distribute the electronic copies to your 
staff as necessary. If any of these standards are found to merit application in the regulatory framework, 
we would very much appreciate you informing us so we can update our records. 
 
We believe that ANS has contributed significantly to the modernization of nuclear safety standards that 
contribute to modernization of nuclear safety in a wide variety of areas. These standards may not 
employ risk-informed, performance-based methods in the same way or to the same extent. Details of 
the recently published standard are provided below. Appropriate regulatory guidance documents for 
adoption have been proposed when possible.  
 
 
 
ANSI/ANS-8.20-2025, Nuclear Criticality Safety Training for Fissionable Material Operations 
Outside Reactors, (revision of ANS-8.20-1991; R2021) received ANSI approval March 26, 2025. This 
standard provides a framework for the training of personnel associated with fissionable material 
operations outside reactors where a sufficient quantity of fissionable material is present such that 
controls for nuclear criticality safety are needed to prevent a criticality hazard. This standard does not 
apply to training and qualification of nuclear criticality safety engineers. ANSI/ANS-8.19-2014 (R2024), 
Administrative Practice for Nuclear Criticality Safety, requires management to establish a training and 
qualification program for nuclear criticality safety engineers. Guidance for establishing that program 
may be obtained from ANSI/ANS-8.26-2024, Nuclear Criticality Safety Engineer Training and 
Qualification Program. 
 
Suggested vehicle for adoption:  


• DOE Order 420.1C, “Facility Safety” (soon to be 420.1D)   
 


DOE representatives on the working group:   
• Kelsey. M. Amundson, Los Alamos National Laboratory 
• Theresa Cutler, Los Alamos National Laboratory 
• Thomas J. Marenchin, U.S. Department of Energy 
• Catherine G. Percher, Lawrence Livermore National Laboratory 
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DOE representatives on the consensus committee when approved:  


• Larry J. Berg, U.S. Department of Energy 
• Douglas G. Bowen, Oak Ridge National Laboratory 
• Kermit. A. Bunde, U.S. Department of Energy 
• James A. Miller, Sandia National Laboratories 


 
 
 
 
ANSI/ANS-19.10-2025, Methods for Determining Neutron Fluence in BWR and PWR Pressure 
Vessel and Reactor Internals, (revision of ANS-19.10-2009; R2021) received ANSI approval January 
21, 2025. This standard provides a procedure for the evaluation, qualification, and reporting of (1) the 
best-estimate fast neutron fluence (E > 1.0 MeV); (2) the displacements per atom (dpa); and/or 
(3) the isotopic reaction rates at various regions surrounding the reactor from the core baffle/shroud to 
the inside surface of the vessel, through the RPV and the reactor cavity. The fast neutron fluence at 
elevations above and below the active fuel (e.g., grid plates, nozzles) is also addressed in this 
standard. This evaluation employs both fast neutron flux computations and measurement data from in-
vessel and cavity dosimetry, as appropriate. This standard applies to both pressurized water reactors 
and boiling water reactors. 
 
Suggested vehicles for adoption:  


• None 
 
DOE representatives on the working group:   


• F. Arzu Alpan, Oak Ridge National Laboratory 
• Robert C. Little, Los Alamos National Laboratory 
• Joel M. Risner, Oak Ridge National Laboratory 


 
DOE representatives on the consensus committee when approved:  


• F. Arzu Alpan, Oak Ridge National Laboratory 
• Donald J. Dudziak, Los Alamos National Laboratory 


 
 
 
ANSI/ANS-54.8-2025, Liquid Metal Fire Protection in LMR Plants, (new standard/resurrection of 
ANS-54.8-1988) received ANSI approval September 2, 2025. The purpose of this standard is to 
establish guidelines and requirements to ensure that the functional performance of the liquid metal fire 
detection, alarm, suppression, control, and structural protection systems is adequate to protect the 
health and safety of the public and plant personnel, and to minimize or limit the economic loss in the 
event of a sodium/NaK leak. 
 
Suggested vehicles for adoption:  


• None 
 
DOE representatives on the working group:   


• Matthew D. Bucknor (Chair), Argonne National Laboratory  
• Derek Kultgen, Argonne National Laboratory 
• Anton Moisseytsev, Argonne National Laboratory 
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DOE representatives on the consensus committee when approved:  


• Gale E. Hauck (Chair), Oak Ridge National Laboratory 
• Jason P. Andrus (Vice Chair), Idaho National Laboratory 
• Bruce B. Bevard, Oak Ridge National Laboratory 
• Matthew D. Bucknor, Argonne National Laboratory 
• David R. Lawson, U.S. Department of Energy 
• D. Sean O’Kelly, Idaho National Laboratory 


 
 
 
 
Sixteen American National Standards were reviewed and found to remain sufficiently current for 
reaffirmation (reapproval without change) since our last letter. A list of recently reaffirmed standards is 
provided as Attachment 1 to this letter. Electronic copies of recently reaffirmed standards are available 
upon request. 
 
We are available to discuss and resolve any questions the staff may have during the review process. 
Please feel free to contact me or Pat Schroeder, ANS standards manager, by e-mail at 
pschroeder@ans.org or by telephone at 708-579-8269. 
 
Sincerely, 


 
 
Andrew Sowder, Ph.D., CHP 
ANS Standards Board Chair 
 
 
Attachments:  


1. List of Recently Reaffirmed Standards (page 5 of letter) 
2. ANSI/ANS-8.20-2025 
3. ANSI/ANS-19.10-2025 
4. ANSI/ANS-54.8-2025 


 
 
Cc: Todd Anselmi, Idaho National Laboratory, ANS Standards Board Vice-Chair 
 Larry Perkins, U.S. Department of Energy 


Gale Hauck, Oak Ridge National Laboratory, RARCC Chair 
Andrew Smetana, Individual, SRACC Chair 


 Larry Wetzel, Consultant, NCSCC Chair  
Jason Andrus, Idaho National Laboratory, Advanced Reactor Subcommittee Chair 
Douglas Bowen, Oak Ridge National Laboratory, ANS-8 Subcommittee Chair 
Dimitrios Cokinos, Individual, ANS-19 Subcommittee Chair 
Deborah Hill, UK National Nuclear Laboratory, ANS-8.20 Chair 
Kelsey M. Amundson, Los Alamos National Laboratory, ANS-8.20 member 
Theresa Cutler, Los Alamos National Laboratory, ANS-8.20 member 
Thomas J. Marenchin, U.S. Department of Energy, ANS-8.20 member 
Catherine G. Percher, Lawrence Livermore National Laboratory, ANS-8.20 member 
Larry J. Berg, U.S. Department of Energy, NCSCC member 
Kermit. A. Bunde, U.S. Department of Energy, NCSCC member 
James A. Miller, Sandia National Laboratories, NCSCC member 
Alireza Haghighat, Virginia Tech, ANS-19.10 Chair 
F. Arzu Alpan, Oak Ridge National Laboratory, ANS-19.10 member & SRACC member 
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Robert C. Little, Los Alamos National Laboratory, ANS-19.10 member  
Joel M. Risner, Oak Ridge National Laboratory, ANS-19.10 member 
Donald J. Dudziak, Los Alamos National Laboratory, SRACC member 
Matthew Bucknor, Argonne National Laboratory, ANS-54.8 Chair & RARCC member 
Derek Kultgen, Argonne National Laboratory, ANS-54.8 member 
Anton Moisseytsev, Argonne National Laboratory, ANS-54.8 member 
Bruce B. Bevard, Oak Ridge National Laboratory, RARCC member 
David R. Lawson, U.S. Department of Energy, RARCC member 
D. Sean O’Kelly, Idaho National Laboratory, RARCC member 
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ATTACHMENT 1 – List of Recently Reaffirmed Standards* 
 
 


1. ANSI/ANS-2.2-2016 (R2025), Earthquake Instrumentation Criteria for Nuclear Power Plants 
(reaffirmed June 2, 2025) 
 


2. ANSI/ANS-2.23-2016 (R2025), Nuclear Power Plant Response to an Earthquake (reaffirmed 
June 2, 2025) 


 
3. ANSI/ANS-2.27-2020 (R2025), Criteria for Investigations of Nuclear Facility Sites for Seismic 


Hazard Assessments (reaffirmed April 15, 2025) 
 


4. ANSI/ANS-2.29-2020 (R2025), Probabilistic Seismic Hazard Analysis (reaffirmed March 25, 
2025)  


 
5. ANSI/ANS-6.1.1-2020 (R2025), Photon and Neutron Fluence-to-Dose Conversion Coefficients 


(reaffirmed August 7, 2025) 
 


6. ANSI/ANS-6.3.1-1987 (R2025), Program for Testing Radiation Shields in Light Water Reactors 
(reaffirmed August 7, 2025) 
 


7. ANSI/ANS-6.6.1-2015 (R2025), Calculation and Measurement of Direct and Scattered Radiation 
from LWR Nuclear Power Plants (reaffirmed March 11, 2025) 


 
8. ANSI/ANS-10.8-2015 (R2025), Non-Real Time, High Integrity Software for the Nuclear 


Industry—User Requirements (reaffirmed July 29, 2025) 
 


9. ANSI/ANS-8.27-2015 (R2025), Burnup Credit for LWR Fuel (reaffirmed September 15, 2025) 
 


10. ANSI/ANS-18.1-2020 (R2025), Radioactive Source Term for Normal Operation of Light Water 
Reactors (reaffirmed September 2, 2025)  


 
11. ANSI/ANS-54.1-2020 (R2025), Nuclear Safety Criteria and Design Process for Sodium Fast 


Reactor Nuclear Power Plants (reaffirmed April 15, 2025) 
 


12. ANSI/ANS-57.8-2020 (R2025), Fuel Assembly Identification (reaffirmed June 30, 2025) 
 


13. ANSI/ANS-58.16-2014 (R2025), Safety Categorization and Design Criteria for Nonreactor 
Nuclear Facilities (reaffirmed May 5, 2025) 


 
14. ANSI/ANS-58.9-2002 (R2025), Single Failure Criteria for Light Water Reactor Safety-Related 


Fluid Systems (reaffirmed July 29, 2025 
 


15. ANSI/ANS-59.51-1997 (R2025), Fuel Oil Systems for Safety-Related Emergency Diesel 
Generators (reaffirmed June 12, 2025) 


 
16. ANSI/ANS-59.52-1998 (R2025), Lubricating Oil Systems for Safety-Related Emergency Diesel 


Generators (reaffirmed June 12, 2025)    
 


 
*Electronic copies of recently reaffirmed standards available upon request. 
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NEW Goal 1

		SMART Matrix for ANS SC Strategic Plan – Updated 8/7/25
A SMART MATRIX aligns the Goals and Initiatives of the ANS Standards Committee Strategic Plan with implementing actions that are Strategic, Measurable, Attainable, Realistic and Time-related. This matrix takes each of the Initiatives in the ANS SB Strategic Plan and defines the specific activities that need to be accomplished for each Goal and Objective along with its proposed schedule and responsibility. This is a living document. Updates and comments from Standards Board members will be solicited and the MATRIX adjusted.

		Acronyms (Not all inclusive as some are expected to be well known.)

		ARCSC:  Advanced Reactor Codes and Standards Collaborative		ARCSC:  Advanced Reactor Codes and Standards Collaborative		LLWRCC: Large Light Water  Reactor Consensus Committee		RARCC: Research and Advanced Reactor Consensus Committee		RARCC: Research and Advanced Reactor Consensus Committee		RARCC: Research and Advanced Reactor Consensus Committee

		CC: Consensus Committee  		CC: Consensus Committee  		NTAG: Nuclear Technical Advisory Group		RIPB: Risk Informed, Performance Based		RIPB: Risk Informed, Performance Based		RIPB: Risk Informed, Performance Based

		EAC:  Executive Advisory Committee   		EAC:  Executive Advisory Committee   		PDC: Professional Divisions Committee		RPC3: Risk-Informed, Performance-Based Principles and Policy Committee		RPC3: Risk-Informed, Performance-Based Principles and Policy Committee		RPC3: Risk-Informed, Performance-Based Principles and Policy Committee

		ECTG: External Communications Task Group                                                                                                                                                             		ECTG: External Communications Task Group                                                                                                                                                             		PINS: Project Initiation Notification System form		SB:  Standards Board 		SB:  Standards Board 		SB:  Standards Board 

		GD: RP3C's RIPB Guidance Document		GD: RP3C's RIPB Guidance Document		PIP: Project Implementation Plan		SDO: Standards Development Organization                                                                                                                                                           		SDO: Standards Development Organization                                                                                                                                                           		SDO: Standards Development Organization                                                                                                                                                           

		ICTG: Internal Communications Task Group		ICTG: Internal Communications Task Group		POC: Point of Contact		SubC: Subcommittee		SubC: Subcommittee		SubC: Subcommittee

		ISO: International Organization for Standardization		ISO: International Organization for Standardization		PriTG:  Priority Task Group		WG:  Working Group		WG:  Working Group		WG:  Working Group

		JCNRM: Joint Committee on Nuclear Risk Management		JCNRM: Joint Committee on Nuclear Risk Management		PTG: Policy Task Group		YMG: Young Member Group		YMG: Young Member Group		YMG: Young Member Group



		Goal #1: Align Standards Development Priories with Industry Needs in the USA and Internationally

		Objective: Establish an approach(es) to collect industry input and integrate this input into near- and long- term standards priorities and delivery targets.

		Initiative
NOTE: Initiatives are copied directly from the Strategic Plan and cannot be changed unless the Strategic Plan is changed.		Assigned Oversight Responsibility  (Functional Title) 		Specific Action Items Needed to Accomplish the Initiative		Status/ Comments/ Basis for Proposed Changes		Scheduled  Completion Date		Actual Completion Date		Archive 
Status/ Comments/ Basis for Proposed Changes						Chisholm		French		SCHROEDER

		1A. Identify industry needs to direct ANS standards activities.		SB leadership
(Sowder, Anselmi)
ANS Rep & ARCSC Chair 
(Eggett) 
Standard Manager/
ARCSC Secretary
(Schroeder)
		a.  Participate in the Advanced Reactor Codes and Standards Collaborative (ARCSC) 
		On-going

		NA
								D.	Conduct periodic surveys to gain feedback from the industry including federal and state regulatory agencies.
This is stated as 'periodic' which at this moment is not needed (can be in future) as the first step is to identify industry needs. We can look in the future to establish a means of oeriodically checking. However, at this time, we credit the ARCSC activities.

		1A. Identify industry needs to direct ANS standards activities.		SB leadership
(Sowder, Anselmi)
ANS Rep & ARCSC Chair 
(Eggett) 
Standard Manager/
ARCSC Secretary
(Schroeder)
		b.  Implement plan for completing resolution of gaps identified through ARCSC survey and activities 		Complete
NRC informed of high priority standards. All WGs informed and on task. 		6/1/25		6/1/25		I believe this has been completed and all HP standards are being addressed. Perhaps this action can be changed to "Track and provide resouces as needed to high priority standards identified in the ARCSC survey and activities." 										I believe this has been completed and all HP standards are being addressed. Perhaps this action can be changed to "Track and provide resouces as needed to high priority standards identified in the ARCSC survey and activities." 



		1B Develop a plan to prioritize and address ANS standards needs		SB Leadership
(Sowder & Anselmi)		a. Establish an ANS Standards Executive Advisory Committee (EAC).

		This action is on hold to use current resources to support the ARCSC effort. The timing to establish the EAC will be reconsidered. 		NA								1A.	Establish an ANS Standards Executive Advisory Committee (EAC).
1B.	Work with the ANS Standards EAC to develop, and later update, priorities for standards and delivery targets. 
1C.	 Identify target standards for which harmonization can represent an improvement by considering
•	intra-ANS (among ANS standards), and
•	inter-standards development organization (SDO) (between ANS standards and standards under another SDO).
These are specific actions that can be part of the bigger plan of dteermingin needs, priorties, and actions to meet the needs.


		1B Develop a plan to prioritize and address ANS standards needs		Standards Manager (Schroeder)		b Send each EAC member an information package for review consisting of recent Project Initiation Notifications System (PINS) form and volunteer needs in their areas of expertise prior to EAC kick-off meeting and provide updated information quarterly.		To be done when EAC initiated.		NA								Just continue to carry this one with the new Goal 1 since it is on hold

		1B Develop a plan to prioritize and address ANS standards needs		PriTG
(Eggett)		c. Develop, and later update, priorities for standards and delivery targets. 		PriTG needs to formulate action. This needs to be done whether EAC is formed or not. PriTG members now include Eggett (chair), Mazzola, Pimentel, Facemire, and Andrus.
		NA								Just continue to carry this one with the new Goal 1 since it is on hold

		1B Develop a plan to prioritize and address ANS standards needs		CC Chairs
(Mazzola-POC)
(Hauck, French, Henneke, Joseph, 
Lucchini, Mazzola, Smetana, Wetzel)		d.  Identify target standards for which harmonization can represent an improvement by considering
•	intra-ANS (among ANS standards), and
•	inter-standards development organization (SDO) (between ANS standards and standards under another SDO).		On-going activity required of CC Chairs when reviewing PINS issued to the SB for approval. Letter issued (3/7/22 with reminder 5/24/22) to CC Chairs with a reminder to be proactive. 		No end date				An example of harmonization inter-SDOs is the revision of ANS-6.4 currently in development. ANS-6.4 was tagged as a HP standard in the ARCSC survey. A. Whittaker provided language that is being incorporated to be better harmonized with ASCE standards. 				This is a specific actions that can be part of the bigger plan of determining  needs, priorties, and actions to meet the needs. Since this is an ongoing action, leave open with new Goal #1 and then can determine how it gets integrated into the plan under  new 1B.						An example of harmonization inter-SDOs is the revision of ANS-6.4 currently in development. ANS-6.4 was tagged as a HP standard in the ARCSC survey. A. Whittaker provided language that is being incorporated to be better harmonized with ASCE standards. 



		1C. Incorporate risk-informed and performance-based methods into ANS standards, where appropriate, based on guidance provided in the ANS document, “Incorporating Risk-Informed and Performance-Based Approaches/Attributes in ANS Standards”
		CC & WG Chairs
(French - POC /LLWRCC  
Hauck - POC/RARCC)
(Krahn/Chisholm, Hauck, French, Henneke, Lucchini, Joseph, 
 Mazzola, Smetana, Wetzel)		a. CC & WG Chairs provide feedback on the approach and status of incorporation of RIPB methods in active standards development and the use of the recent RIPB "trial use" Guidance Document. 


		Feedback should be offered at a RP3C meeting and/or SB meeting.

RP3C Leadership will access this action.   

Add to RP3C/CC agenda as a standing discussion item. 
		On-going

Reporting to be pro vided at RP3C/CC meetings.								1E.	Develop interface matrix outlining the scope, responsibilities, and interface management between the ANS/American Society of Mechanical Engineers Joint Committee on Nuclear Risk Management and the Risk-informed, Performance-based Principles and Policy Committee (RP3C).  This is an action and is a good one to be a part of a plan for accomplishing  Initiative 1C (which then provides a basis for why we are doing this - i.e., what that is the desired outcome.
1F.	Incorporate risk-informed and performance-based methods into ANS standards, where appropriate. This is just a restatement of the new initiative.Need to have an action that assesses whether we are accomplishing this and maybe the effectiveness.
1G.	Advertise the success of RP3C and the positive impact it can have on external organizations. This is good action for the plan  and actually can be part of the assessment of the effectiveness of incorporating RIPB. However, it is written both forward action and after action (advertise the success is somehting we are doing regularly through the COP activities, now just need to come up with another measure of determining success. 
All of these can be part of a plan to meet the initiative. Something I would like to see the RP3C do.						The top down approach has been a struggle to spread the word on using RIPB methods and getting feedback. Perhaps CC chairs can host an annual meeting with SubC chairs and WG chairs to provide best practices on writing ANS standards including use of and resources for incorporating RIPB methods. 

		1C. Incorporate risk-informed and performance-based methods into ANS standards, where appropriate, based on guidance provided in the ANS document, “Incorporating Risk-Informed and Performance-Based Approaches/Attributes in ANS Standards”
		RP3C leadership 
(Krahn/Chisholm)		b. Develop interface matrix outlining the scope, responsibilities, and interface management between the ANS/ASME Joint Committee on Nuclear Risk Management (JCNRM) and the Risk-informed, Performance-based Principles and Policy Committee (RP3C).		RP3C Leadership assessed and feel that a formal matrix unnecessary. The two committees have representatives from each other's committees and have setup quarterly reports. 		Complete 

Reporting process established.				As Brandon noted, the interface matrix is too formal. Perhaps this action can be changed to updating the Guidance Document (GD) or RP3C and SCoRA to have routine interfaces. Currently, the RP3C reports to SCoRA twice a year, and SCoRA reports to RP3C twice a year. 						Ongoing
Proposal: concurrence between JCNRM/SCoRA and RP3C regarding representation/observers on relevant ANS Standards WGs		Item 1C, column D, both lines - RP3C leadership will "access" or "assess"? 
NOTE: PAS corrected to assess. 		As Brandon noted, the interface matrix is too formal. Perhaps t his action can be changed to updating the GD or RP3C and SCoRA to have routine interfaces. Currently, the RP3C reports to SCoRA twice a year, and SCoRA reports to RP3C twice a year. 







NEW Goal 2

		SMART Matrix for ANS SC Strategic Plan – Updated 8/7/25

		Acronyms (Not all inclusive as some are expected to be well known.)

		ARCSC:  Advanced Reactor Codes and Standards Collaborative		ARCSC:  Advanced Reactor Codes and Standards Collaborative		LLWRCC: Large Light Water  Reactor Consensus Committee		RARCC: Research and Advanced Reactor Consensus Committee		RARCC: Research and Advanced Reactor Consensus Committee		RARCC: Research and Advanced Reactor Consensus Committee

		CC: Consensus Committee  		CC: Consensus Committee  		NTAG: Nuclear Technical Advisory Group		RIPB: Risk Informed, Performance Based		RIPB: Risk Informed, Performance Based		RIPB: Risk Informed, Performance Based

		EAC:  Executive Advisory Committee   		EAC:  Executive Advisory Committee   		PDC: Professional Divisions Committee		RPC3: Risk-Informed, Performance-Based Principles and Policy Committee		RPC3: Risk-Informed, Performance-Based Principles and Policy Committee		RPC3: Risk-Informed, Performance-Based Principles and Policy Committee

		ECTG: External Communications Task Group                                                                                                                                                             		ECTG: External Communications Task Group                                                                                                                                                             		PINS: Project Initiation Notification System form		SB:  Standards Board 		SB:  Standards Board 		SB:  Standards Board 

		GD: RP3C's RIPB Guidance Document		GD: RP3C's RIPB Guidance Document		PIP: Project Implementation Plan		SDO: Standards Development Organization                                                                                                                                                           		SDO: Standards Development Organization                                                                                                                                                           		SDO: Standards Development Organization                                                                                                                                                           

		ICTG: Internal Communications Task Group		ICTG: Internal Communications Task Group		POC: Point of Contact		SubC: Subcommittee		SubC: Subcommittee		SubC: Subcommittee

		ISO: International Organization for Standardization		ISO: International Organization for Standardization		PriTG:  Priority Task Group		WG:  Working Group		WG:  Working Group		WG:  Working Group

		JCNRM: Joint Committee on Nuclear Risk Management		JCNRM: Joint Committee on Nuclear Risk Management		PTG: Policy Task Group		YMG: Young Member Group		YMG: Young Member Group		YMG: Young Member Group



		Goal #2: Develop and Maintain High Quality Standards 

		Objective: Ensure that standards processes are efficient, and that effective training and knowledge transfer are embedded into the standards development process.

		Initiative
NOTE: Initiatives are copied directly from the Strategic Plan and cannot be changed unless the Strategic Plan is changed.		Assigned Oversight Responsibility  (Functional Title) 		Specific Action Items Needed to Accomplish the Initiative		Status/ Comments/ Basis for Proposed Changes		Scheduled  Completion Date		Actual Completion Date		Archive 
Status/ Comments/ Basis for Proposed Changes						Chisholm		SCHROEDER

		2A. Improve the process and efficiencies for the development and maintenance of ANS standards.		PTG
(Sowder)		a. Assess ANS standards process improvements

		Assessed via J. O'Brien's white paper. 
		6/1/25		5/1/26						Added two actions that assess and plan for improvement.


		2A. Improve the process and efficiencies for the development and maintenance of ANS standards.		PTG
(Sowder)		b. Develop plan to make changes to standards process improvements		Update and expand the ANS Style Manual w/examples of how to write a standard  

A metric on completion of the Project Implementation Plan (PIP) has been added to the annual CC evaluation. A small group is being formed on the  utilization of the PIP led by T. Anselmi.		6/1/26

		2A. Improve the process and efficiencies for the development and maintenance of ANS standards.		Standards Manager
(Schroeder)		c. Ensure that WGs are aware of resources available via ANS Collaborate and Zoom. 
		 Last message issued May 6, 2025.		Ongoing				A message is sent by ANS staff to all chairs annually with resources and information on policy/process changes. 								A message is sent by ANS staff to all chairs annually with resources and information on policy/process changes. 

		2A. Improve the process and efficiencies for the development and maintenance of ANS standards.		PTG
(Sowder)		d. Develop criteria to better define when sufficient knowledge is considered available to start work on a standard considering the effort duration or whether a trial-use standard, guidance standard, or guidance document is appropriate.  Determine appropriate place for criteria (toolkit or policy).		CLOSED
Per SB feedback, it is  questionable whether this action can be fulfilled. It was agreed not to be feasible or beneficial at SB 5/29/29 meeting. 		NA		NA						The old 2B1 and 2B3 can stay as an action but may need to be rewritten to fit with the process of assessing needs and developing a plan.

		2A. Improve the process and efficiencies for the development and maintenance of ANS standards.		PTG
(Sowder)		e. Define the requirements that should be implemented on CCs to ensure that there is a sufficient review for new and significantly revised standards. (Includes consideration of sufficient membership to support CCs standards and projects.)		To be added to RP3C/CC Chair meeting agenda to get CC Chair feedback. 										The old 2B1 and 2B3 can stay as an action but may need to be rewritten to fit with the process of assessing needs and developing a plan.				The JCNRM has a readiness review step that may help to ensure that the standard  is well written. This would not be a technical review, but the review would focus on how the standard is written [i.e., is "shall" "should" and "may" used consistently,  are the requirements sustinct, is it sufficiently high level (not written like a textbook), is it organized well, do requirement tables need to be added for clarity, do the definitions make sense etc.]



		2B. Assess ANS standards committee training needs and implement improvements.		Standards Manager
(Schroeder)
		a. Update standards training presentations. 		The training sessions received an editorial update on 5/24/22.

        		11/1/2026  
(After rules, procedures, policies updated)												There really have not been significant changes warranting much update to the presetations since the editorial upate in 2022. There are 5 presentations in total. I can update 1-3 since it is mostly names and organizational structure. Presentations 4 & 5 are on governing documents. Revisions of the policy manual and the CC procedures manual are pending. There are some references to section numbers that may change with the revisions. Revisions on presentations 4 & 5 need to wait until the rules, policies, and procedures have been updated. 

		2B. Assess ANS standards committee training needs and implement improvements.		Standards Manager  & CC Chairs
Schroeder &
Joseph - POC
(Hauck, French, Henneke, Lucchini, Joseph, 
 Mazzola, Smetana, Wetzel)		b. CC chairs to remind CC members, subcommittee (SubC) chairs, and WG chairs of their responsibilities as documented in CC procedures manual.		In 2023, 2024, and 2025, a ballot was used to confirm members  understanding of their responsibilities and re-confirm interest in remaining a voting members. SubC chairs are part of the CC; and therefore, included. A separate message was sent to all chairs but primarily about resources. 
 




		Ongoing

		2B. Assess ANS standards committee training needs and implement improvements.		SB members		c.Re-evaluate fee-based standards training pilots to ensure sufficient interest and chair availability to develop and present.  		The SB has decided to revisit this action after evaluating the success of the ANS certification program.

Was discussed at 6/2025 meeting. Feels that ANS is covering training. Should close for now and can always reconsider.  		NA		NA						Not sure if this is the correct location but didn’t think it fit with New Goal #3.				I think we need to wait a bit more to see how successful ANS's certification/training program is financially--probably a few years. They are looking to expand certifications. There may be and opportunity to work with the certification committee to develop a standards certification.



		2C. Implement required training for new Standards Committee members		Standards Manager
(Schroeder)
		a. Implement/offer  training for new Standards Committee members		Currently, new Standards Committee members receive a message with information and links that include the training presentations. We have tried requiring training, but this has been poorly received and has no consequence.
Training presentations should be broadly offered when they are updated. 		11/1/26								Maybe just repeat the initiative and then get this one complete as a stand alone.				We have offered the training presentations live twice in the past with limited success of participation. Steve Stamm cancelled the second round when we had one or two members join. In the past, it has always been long-term serving Standards Committee members that made the presentations although I think it could be done by the standards manager. I think the key would be to provide training "bits." Short 20-minute presentations with time for questions afterwards. I think that the first two rounds tried to cover too much at once with very dry material. 

		2C. Implement required training for new Standards Committee members		RP3C Leadership
(Krahn/Chisholm)		b. Revise the Risk-Informed, Performance-Based (RIPB) Guidance Document and  training package to train current WG members on its application to standards.		The Guidance Document  (GD) was issued and two training sessions presented/recorded. The RP3C will be revising the GD. The RP3C will seek feedback on the GD and training from the broader nuclear industry and how best to update.		11/1/26								After further thought, adding the olde 1F1 for RIPB training here.		Ongoing
Proposal: draft revisions to RP3C GD available at 2026 ANS Winter Meeting		it would be beneficial if RP3C could find a way to engage working groups. Perhaps 15-20 minutes could be reserved at each RP3C meeting for questions from working group chairs to elevate challenges in incorporating RIPB methods …. Or perhaps each RP3C meeting could focus on providing guidance to one working group. This would need to be organized in advance. 







NEW Goal 3

		SMART Matrix for ANS SC Strategic Plan –  Updated 8/7/25

		Acronyms (Not all inclusive as some are expected to be well known.)

		ARCSC:  Advanced Reactor Codes and Standards Collaborative		ARCSC:  Advanced Reactor Codes and Standards Collaborative		LLWRCC: Large Light Water  Reactor Consensus Committee		RARCC: Research and Advanced Reactor Consensus Committee		RARCC: Research and Advanced Reactor Consensus Committee		RARCC: Research and Advanced Reactor Consensus Committee

		CC: Consensus Committee  		CC: Consensus Committee  		NTAG: Nuclear Technical Advisory Group		RIPB: Risk Informed, Performance Based		RIPB: Risk Informed, Performance Based		RIPB: Risk Informed, Performance Based

		EAC:  Executive Advisory Committee   		EAC:  Executive Advisory Committee   		PDC: Professional Divisions Committee		RPC3: Risk-Informed, Performance-Based Principles and Policy Committee		RPC3: Risk-Informed, Performance-Based Principles and Policy Committee		RPC3: Risk-Informed, Performance-Based Principles and Policy Committee

		ECTG: External Communications Task Group                                                                                                                                                             		ECTG: External Communications Task Group                                                                                                                                                             		PINS: Project Initiation Notification System form		SB:  Standards Board 		SB:  Standards Board 		SB:  Standards Board 

		GD: RP3C's RIPB Guidance Document		GD: RP3C's RIPB Guidance Document		PIP: Project Implementation Plan		SDO: Standards Development Organization                                                                                                                                                           		SDO: Standards Development Organization                                                                                                                                                           		SDO: Standards Development Organization                                                                                                                                                           

		ICTG: Internal Communications Task Group		ICTG: Internal Communications Task Group		POC: Point of Contact		SubC: Subcommittee		SubC: Subcommittee		SubC: Subcommittee

		ISO: International Organization for Standardization		ISO: International Organization for Standardization		PriTG:  Priority Task Group		WG:  Working Group		WG:  Working Group		WG:  Working Group

		JCNRM: Joint Committee on Nuclear Risk Management		JCNRM: Joint Committee on Nuclear Risk Management		PTG: Policy Task Group		YMG: Young Member Group		YMG: Young Member Group		YMG: Young Member Group



		Goal #3: Expand ANS Awareness and External Outreach

		Objective: Improve ANS interfaces and lead the industry in the formation of U.S. and international multi-organization led teams to ensure coordination and collaboration among SDOs and industry stakeholders.

		Initiative
NOTE: Initiatives are copied directly from the Strategic Plan and cannot be changed unless the Strategic Plan is changed.		Assigned Oversight Responsibility  (Functional Title) 		Specific Action Items Needed to Accomplish the Initiative		Status/ Comments/ Basis for Proposed Changes		Scheduled  Completion Date		Actual Completion Date		Archive 
Status/ Comments/ Basis for Proposed Changes						Chisholm				French		PTG		SCHROEDER		Pimentel



		3A. Improve ANS standards communications and interfaces with industry groups and regulatory agencies.		ECTG, PTG
(Call, Sowder)		a.  Develop a list of national SDOs with common interests and contact leadership.		A list of U.S. nuclear SDOs was prepared by Schroeder and posted to the ARCSC webpage. All have been engaged to provide a list of nuclear-related standards and are invited to ARCSC workshops.		10/15/25								Figure this can be accomplished with the current ARCSC activities.								From 4-14-25 PTG Meeting:
ACTION: Todd to add different pathways to request NRC’s review of ANS standards on the SMART Matrix (3A). (NOTE: Possibly could add the update of the style manual and utilization of the PIP as well.)		The  list of SDOs can be found on ARCSC's website at https://arcsc.nei.org/Nuclear%20Codes%20and%20Standards%20List.  

		3A. Improve ANS standards communications and interfaces with industry groups and regulatory agencies.		ECTG
(Call)		b. Utilize the North American Advanced Reactor Roadmap (NAARR) map initiative for the new fleet  and the NRC Standards Forum for the existing fleet to develop a list of proposed SDOs, government agencies, owner groups, and industry executives for initial contact. Ask SC members to provide input, as needed.		This is being accomlished for advanced reactors through the ARCSC. 
		Ongoing								Figure this can be accomplished with the current ARCSC activities.										In the last decade and in particular the last few years, there has been greater emphasis on external commuinication with industry groups and regulators. Meetings between SB leadership and regulators are routinely held. Many new liaisons have been added to the Standards Board. 

		3A. Improve ANS standards communications and interfaces with industry groups and regulatory agencies.		ICTG
(Becse)		c. Consider opportunities to present successes and emergent issues at special sessions, Young Member Group (YMG) Executive Committee meetings, Professional Division Committee (PDC) meetings, or President's Sessions at an upcoming ANS national meeting.		A bi-annual PDC newsletter was created in 2023 to keep the PDs informed. The newsletter has been presented to the PDC to aid in communication.  A standards panel was sponsored by the YMG at the  2024 ANS Winter Conference. 
		Ongoing								Figure this is an ingoing communication item to place with the new 3A. 										Additionally, a Standards Breakfast Roundtable is  being planned for the 2025 ANS Winter Conference. 

		3A. Improve ANS standards communications and interfaces with industry groups and regulatory agencies.		ICTG
(Becse)		d.  Make annual presentation to the PDC on status of liaison program, provide standards opportunities, and seek feedback.		The PDC bi-annual newsletter  has replaced the Professional Division Liaison Program. The presentation of the newsletter has been well received. 
		Ongoing								I believe we have achieved this and can make it an ongoing item with report out.										Being done bi-annually via the PDC standards newsletter. 

		3A. Improve ANS standards communications and interfaces with industry groups and regulatory agencies.		ICTG, ECTG
(Becse, Call)		e. (NEW) Identify communications improvements and implement actions for improvement
		New action needs to be done		1/30/26								New action to assess what we may need to do.										If the Standards Breakfast Roundtable is a success, perhaps this practice could be elaborated on to be an open forum somewhat like the NCSD does on ANS-8 standards. A different CC could be the focus at different meetings...or possibly at a virtual meeting. 



		3B.Support and carry out the focus of NRC’s strategic outlook “…  aims to identify standards needs for the nuclear industry not currently being addressed by standards development organizations (SDOs) such as ASTM, ASME, ACI, ANS, IEEE, etc.” 
		PriTG   
(Eggett)		a. (NEW) 		Action to be determine. On hold due to major industry initiatives by regulators		1/30/26								This is from the new initiative added in the revision 1draft of the strategy.										Possibly form a special/advisory committee to consider standards in emerging areas and if/how ANS should support. SCoRA does this for JCNRM. 



		3C. Continue the outreach achieved with the RP3C Community of Practice		RP3C Leadership
(Krahn/Chisholm)
Standards Manager
(Schroeder)		a. (NEW)  Continue the outreach achieved with the RP3C Community of Practice (CoP)		Recruited someone outside of nuclear to participate in a CoP. 
Announce in N&D when possible		Ongoing								This is likely just an ongoing item now with a periodic report out.		N/A - done		RP3C COP added to DOE / NNSA CoP Hub in May 2025						Perhaps a new action could be to recruit someone outside of nuclear to participate in a CoP. 

		3C. Continue the outreach achieved with the RP3C Community of Practice		RP3C Leadership
(Krahn/Chisholm)		b. Advertise the success of RP3C internal to ANS and the positive impact it can have on external organizations. 		An article on the success of the CoP was published in Newswire in February to commerate the CoPs 5th anniversary.
Article on success in July/August NSN		Ongoing										N/A - done		NN article published 24 Feb 2025						This is a stretch, but what about using the CoP for a panel discussion between RIPB experts from several SDOs. 

		3C. Continue the outreach achieved with the RP3C Community of Practice		RP3C Leadership
(Krahn/Chisholm)		c. Develop a PowerPoint presentation to present accomplishments to other industry organizations, including industry forums, to publicize the progress that ANS has made.		A slide has been created for use by RP3C and RARCC members to include in presentations to spead the word about RP3C.		NA		11/1/24								N/A - done		Completed sometime in late 2024 or early 2025…						I believe that IEEE is/has developed one RIPB standard that can be applied to all of their standards--possibly IEEE 1819. Perhaps there could be a presentation on this. 



		3D. Engage the ANS Advanced Reactor Working Group (ARWG) in industry activities as needed to accomplish their advanced reactor goals and objectives for ANS.		SB Leadership
(Sowder/Anselmi)		a. (NEW) 		Action to be determine. On hold due to major industry initiatives.										This is likely just an ongoing item now with a periodic report out.										Possible goal to establish a liaison relationship with/between the Standards Board and the ARWG. As ARWG Chair, Prasad can provide updates. 		I recommend for consideration that either a new action be drafted or that one of the proposed new actions (3D or 3E) be revised to incorporate having the ARWG provide a representative to the ARCSC.  Currently, Don Eggett is the Chair of ARCSC and provides ANS input on the committee. I believe that ARCSC would also benefit by having a representative from the ARWG attend and provide detailed feedback on the ANS ARWG activities being pursued to accomplish their AR goals and objectives for ANS. I also think it would benefit the ARWG to hear firsthand what other SDOs are working on regarding AR codes and standards.



		3E. Participate and provide leadership in the SDO-led Advanced Reactor Codes & Standards Collaborative (ARCSC).		SB Leadership
(Sowder/Anselmi) 
Standards Manager
(Schroeder)		a. (NEW)  Participate and provide leadership in the SDO-led Advanced Reactor Codes & Standards Collaborative (ARCSC).		D. Eggett is the current ARCSC chair; P. Schroeder is the current ARCSC secretary. 		Ongoing								This is likely just an ongoing item now with a periodic report out.										If ARCSC is more than a temporary committee, an action could be to establish a succession plan to ensure ANS continue participation/leadership on ARCSC.

		3E. Participate and provide leadership in the SDO-led Advanced Reactor Codes & Standards Collaborative (ARCSC).		SB Leadership
(Sowder/Anselmi)		b.  Establish periodic leadership interfaces with regulatory agencies, owners' groups, and industry executives to align needs and build support for development and greater use of ANS standards.		The past and current SB leadership have built strong relationships through meetings with regulatory agencies and industry representatives. 		Ongoing								Notice that this is the base initiative taken form revision 1 of the draft strategy. Carried over and merged with 3.E.										3Eb is being accomplished. That said, I do not see how the action relates to the initiative. 



		3F. Continue engagement with the International Organization for Standardization (ISO) through the ANSI Nuclear Technology Advisory Group (NTAG)		SB Leadership
(Sowder/Anselmi)		a. (NEW) Solicit a liaison from ISO/NTAG for the Standards Board.
		Brian Grimes accepted the role.		NA		8/1/25						Need something more speciofic for this initiative. Pulled a draft new inititive from the most recently balloted strategic plan.						Item 3F, the empty one, is there a high level report of what ISO is working on that may be of
interest to us? It may help us with the second item 3F.				New action can be to solicit/appoint an ISO/NTAG liaison to the Standards Board. 

		3F. Continue engagement with the International Organization for Standardization (ISO) through the ANSI Nuclear Technology Advisory Group (NTAG)		PTG
(Anselmi)		b. (NEW)  Minimize conflicting and repetitive requirements between standards in multiple jurisdictions and suport international harmonization efforts by piloting the development of harmonized standard coordinationwith multiple SDOs.		PTG to evaluate research on joint ISO/ANS standards and whether an easier option might be to work with CSA Group.		Ongoing







NEW Goal 4

		SMART Matrix for ANS SC Strategic Plan –  Updated 8/7/25

		Acronyms (Not all inclusive as some are expected to be well known.)

		ARCSC:  Advanced Reactor Codes and Standards Collaborative		ARCSC:  Advanced Reactor Codes and Standards Collaborative		LLWRCC: Large Light Water  Reactor Consensus Committee		RARCC: Research and Advanced Reactor Consensus Committee		RARCC: Research and Advanced Reactor Consensus Committee		RARCC: Research and Advanced Reactor Consensus Committee

		CC: Consensus Committee  		CC: Consensus Committee  		NTAG: Nuclear Technical Advisory Group		RIPB: Risk Informed, Performance Based		RIPB: Risk Informed, Performance Based		RIPB: Risk Informed, Performance Based

		EAC:  Executive Advisory Committee   		EAC:  Executive Advisory Committee   		PDC: Professional Divisions Committee		RPC3: Risk-Informed, Performance-Based Principles and Policy Committee		RPC3: Risk-Informed, Performance-Based Principles and Policy Committee		RPC3: Risk-Informed, Performance-Based Principles and Policy Committee

		ECTG: External Communications Task Group                                                                                                                                                             		ECTG: External Communications Task Group                                                                                                                                                             		PINS: Project Initiation Notification System form		SB:  Standards Board 		SB:  Standards Board 		SB:  Standards Board 

		GD: RP3C's RIPB Guidance Document		GD: RP3C's RIPB Guidance Document		PIP: Project Implementation Plan		SDO: Standards Development Organization                                                                                                                                                           		SDO: Standards Development Organization                                                                                                                                                           		SDO: Standards Development Organization                                                                                                                                                           

		ICTG: Internal Communications Task Group		ICTG: Internal Communications Task Group		POC: Point of Contact		SubC: Subcommittee		SubC: Subcommittee		SubC: Subcommittee

		ISO: International Organization for Standardization		ISO: International Organization for Standardization		PriTG:  Priority Task Group		WG:  Working Group		WG:  Working Group		WG:  Working Group

		JCNRM: Joint Committee on Nuclear Risk Management		JCNRM: Joint Committee on Nuclear Risk Management		PTG: Policy Task Group		YMG: Young Member Group		YMG: Young Member Group		YMG: Young Member Group



		Goal #4: Ensure Sustainability of Working Groups, Subcommittees, and Consensus Committees

		Objective: Increase participation in ANS standards development to (1) ensure continued
technical capability of Standards Committee members, (2) enhance knowledge capture and transfer, and (3) increase participation of young nuclear professionals.

		Initiative
NOTE: Initiatives are copied directly from the Strategic Plan and cannot be changed unless the Strategic Plan is changed.		Assigned Oversight Responsibility  (Functional Title) 		Specific Action Items Needed to Accomplish the Initiative		Status/ Comments/ Basis for Proposed Changes		Scheduled  Completion Date		Actual Completion Date		Archive 
Status/ Comments/ Basis for Proposed Changes						French		SCHROEDER



		4A. Develop a plan to review avenues of recruitment and determine where ANS may be able to enhance participation.		SB Leadership
(Sowder, Anselmi)		a. (NEW) Review avenues of recruitment and determine where ANS may be able to enhance participation.		Recent broadcast using ANS distribution list for university faculty was successful. 
Standards Roundtable at 2025 Winter Conference being planned. 
		Ongoing

		4A. Develop a plan to review avenues of recruitment and determine where ANS may be able to enhance participation.		ICTG
(Becse)		b.  In cooperation with the Local Sections Committee, draft letter of invitation for local sections to distribute a volunteer call to their mailing lists identifying standards opportunities. (Stress that travel is not required for WGs and that ANS membership is not required to work on standards).		This action has been fulfilled every few years.  ICTG Chair prepared solicitation message which was sent to all local section chairs 2/2023.  The response to this effort has been slim.  
Should send a solicitation message every 2-3 years. 
		Ongoing								These initiatives have been started so I did not want to delete them and then start after the plan, SO, let's put them in WITH the plan.

		4A. Develop a plan to review avenues of recruitment and determine where ANS may be able to enhance participation.		SB Leadership
(Sowder, Anselmi)		c. Utilize Young Member Group (YMG) Standards Committee members to present at  YMG/ANS Conferences to seek increased participation by other young nuclear professionals.
		Standards panel sponsored by YMG held November 2024.
Recruiting upgraded associate member to join Standards Roundtable being planned for November 2025 conference. 		Ongoing												The YMG has been extremely supportive of our requests. There is a Young Professionals Congress being held at the 2025 ANS Winter Conference on November 8 as an embedded topical. I signed up for updates. Perhaps something can be considered for this meeting?

		4A. Develop a plan to review avenues of recruitment and determine where ANS may be able to enhance participation.		***CC Chairs****		d. Encourage CC members to network at physical meetings to encourage meetings attendees to attend standards meetings. 		CC chairs have made this request several times. 
Standards Roundtable will allow networking. 
		Ongoing				Ongoing

				The status states it is implemented - this may be completed already.

		4A. Develop a plan to review avenues of recruitment and determine where ANS may be able to enhance participation.		SB Chair
(Sowder or Delegate)		e. Identifing needs, priority, and communication for specific industry representation to industry executives through the roadmap framework.		Covered by leadership in ARCSC. Considered a duplicate action. 
		NA		CLOSED										Not really sure what this action entails. 



		4B. Support the Standards Committee volunteer database to allow Consensus Committees, Subcommittees and Working Groups to find qualified members.		ANS Standards Specialist 
(Murdoch)		a. Continue to capture data from new Standards Committee members on the volunteer form and add to the Standards Committee Volunteer Database (a.k.a. ANS Collaborate Advanced Search)		In progress		Ongoing								I didn’t see anything from the previous actions but thinking more about this one, it should just be an ongoing initiative so the action for this transfer will need to include what it is we are doing to meet the initiative.				A new action can be: Continue to enhance the Standards Committee Volunteer Database with key skills of new volunteers listed on their ANS Volunteer Form. 



		4C. Establish a Standards-Board mechanism to reach out to industry organizations that are capable of providing financial support to ANS standards-development activities, so as to encourage them to provide that support when they can.		PTG
(Sowder)		a. ????Need to come up with an action when a high-priority project in need of funding is identified.		Multiple avenues are being considered. To be tied to existing PTG action. 		11/1/25										Item 4C, is there a list of items needing funding? It seems that a stated need for the funds is the
first step.		This is a tough one that has recently gotten tougher. It would be nice if we had a special committee of individuals that are aware of needs and can match these needs with industry organizations that may be interested in the work and able to provide support in manhours and/or funding. This group could review newly approved PINS Forms for potential opportunities. This would be a dream. 







Responsibility Chart



		Group/Individual		Goal 1		Goal 2		Goal 3		Goal 4

		SB Leadership		1Aa, 1Ab, 1Ba,				3Da (on hold),

3Ea, 3Eb
		4Aa, 4Ac

		ARSCS Rep/Chair/Secretary		1Aa,1Ab

		Standards Manager		1Aa, 1Ab, 1Bb		2Ac, 2Ba, 2Bb, 2Ca		3Ca, 3Ea

		PriTG		1Bc				3Ba (on hold)

		CC Chairs		1Bd, 1Ca		2Bc				4Ad

		RP3C Leadership		1Ca		2Cb		3Ca, 3Cb, 3Cc

		PTG				2Aa, 2Ab, 2Ad, 2Ae,		3Aa, 3Fb		4Ca 

		ECTG						3Aa, 3Ab, 3Ae

		ICTG						3Ac, 3Ad, 3Ae		4Ab

		Standards Specialist								4Ba





Version being revised

		SMART Matrix for ANS SC Strategic Plan – Updated 7/25/23 by PAS

		A SMART MATRIX aligns the Goals and Initiatives of the ANS Standards Committee Strategic Plan with implementing actions that are Strategic, Measurable, Attainable, Realistic and Time-related. This matrix takes each of the Initiatives in the ANS SB Strategic Plan and defines the specific activities that need to be accomplished for each Goal and Objective along with its proposed schedule and responsibility. This is a living document. Updates and comments from Standards Board members will be solicited and the MATRIX adjusted.

		Acronyms

		SB Chair = Standards Board Chair				SC = Standards Committee		PTG = Policy Task Group

		CC = Consensus Committee  				STG = Sales Task Group		PRITG = Priority Task Group

		EAC = Executive Advisory Committee   				SubC = Subcommittee		NSC = Nuclear Standards Collaborative

		ECTG = External Communications Task Group                                                                                                                                                                           ICTG = Internal Communications Task Group				TG = Task Group                                                                                                                                                                                  		ICTG = Internal Communications Task Group

		PINS = Project Initiation Notification System form				SB VChair = Standards Board Vice Chair		ASME = American Society of Mechanical Engineers

		SB = Standards Board 				WG = Working Group		TPC = Technical Program Committee

		SDO = Standards Development Organization                                                                                                                                                           				JCNRM = Joint Committee on Nuclear Risk Management		RPC3 = Risk-Informed, Performance-Based Principles and Policy Committee

		YMG = Young Members Group				PDC = Professional Divisions Committee		NC: No Change

														KEY:
7/25/23 updates in blue
2/20/23 updates in green.

		Goal #1: Align Standards Development Priories with Current and Emerging Industry Needs in the USA and Internationally

		Goal #2: Develop and Maintain High Quality Standards 

		Goal #3: Improve Standards Development Production and Efficiency 

		Goal #4: Expand ANS Awareness and External Outreach 

		Goal #5: Improve Industry Representation and Sustainability of Working Groups, Subcommittees, and Consensus Committees 

		Initiative
NOTE: Initiatives are copied directly from the Strategic Plan and cannot be changed unless the Strategic Plan is changed.		Assigned Oversight Responsibility  (Functional Title) 		Specific Action Items Needed to Accomplish the Initiative		Status/ Comments/ Basis for Proposed Changes		Scheduled  Completion Date		Actual Completion Date		Archive 
Status/ Comments/ Basis for Proposed Changes

		1A. Establish an ANS Standards Executive Advisory Committee (EAC).		PTG
 (Sowder)		1A1. PTG (Eggett) to determine need for EAC and send to SB for consideration and approval.

1A2. SB to determine need for EAC based on recommendation from Policy Task Group (Eggett).		7/25/23: Charter approved & invite letters drafted pending approval to issue.
9/2022-02: 	Don Eggett, Robert Kalantari, and Donald Spellman to develop a proposal for a limited trial for the EAC concept to be used as solicitation material.
DUE DATE: June 1, 2023		11/1/22				The need for an EAC to be discussed at next PTG meeting yet to be scheduled. PTG should ensure there is no conflict with efforts of the NSC or the PRITG. If EAC approved by SB, additional EAC activities will be listed to track implementation. (Relates to Action Item 12/2021-06)



		1B. Work with the EAC to develop, and later update, priorities for standards and delivery targets.		Standards Manager (Schroeder)		1B1. Send each EAC member an information package for review consisting of recent PINS and volunteer needs in their areas of expertise prior to EAC kick-off meeting and provide updated information quarterly.		Pending (see above)		TBD pending PTG evaluation. PTG reviewed SB EAC approval and is moving forward. Target date June 1, 2023.				EAC still to be determined if needed. 1A initiative on hold.



		1C. Identify target standards for which harmonization can represent an improvement by considering:                                                         
• intra-ANS (among ANS standards), and
• inter-SDO (between ANS standards and standards developed by another SDO).               


tc={A0F4AFAB-7F9F-422E-A2C1-5D3793514E2D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Chip Martin: WRT the SMART matrix goal 1C, here are several standards for which harmonization may represent an
improvement by considering intra-ANS (among ANS standards), and inter-SDO (between ANS standards and
standards developed by another SDO):
 ANSI/ANS-58.16-2014; R2020 (current standard), Safety Categorization and Design Criteria for
Nonreactor Nuclear Facilities should be harmonized with ANS-2.26-2004, Categorization of Nuclear
Facility Structures, Systems, and Components for Seismic Design. The two WG Chairs are in contact
and a white paper was developed that discusses the areas under consideration for harmonization.
 ANSI/ANS-3.2-2012 (R2022), Managerial, Administrative, And Quality Assurance Controls For The
Operational Phase Of Nuclear Power Plants and ANSI/ASME/NQA-1, Quality Assurance Requirements
for Nuclear Facility Applications. ANS 3-2 may need to be updated to reflect recent NRC endorsements
and other nuclear industry quality assurance developments such as Combined Operational License
(COL) activities, to focus on managerial and administrative controls.		CC Chairs
Mazzola-POC
(Flanagan, French, Henneke, Martin, 
Lucchini, Mazzola, Smetana, Wetzel)		1C1. Review PINS and identify those standards under each CC’s purview that WGs should coordinate with during development /revision of a standard.		NC: On-going activity required of CC Chairs when reviewing PINS issued to the SB for approval. Letter issued (3/7/22 with reminder 5/24/22) to CC Chairs with a reminder to be proactive. 		On-going				On-going activity required of CC Chairs when reviewing PINS issued to the SB for approval. Letter issued (3/7/22 with reminder 5/24/22) to CC Chairs with a reminder to be proactive. 



		1D. Conduct periodic surveys to gain feedback from the industry including federal and state regulatory agencies on needed standards.		PRITG  
(Spellman)		1D1. Develop and issue a guidance document that provides recommendations and guidance for the development of needs and priorities for ANS standards.

1D2. Develop and issue an industry survey list to include a cross section of all segments of the nuclear industry. (Determine if ANS membership provides sufficient breadth and depth.)

1D3. Analyze survey results and issue report with recommendations to SB and CCs for comment and approval. 

1D4. Provide feedback to survey submitters.		7/25/23: D. Spellman accepted the role of PRITG Chair.
NC: The PRITG needs to be populated to initiate this action. Once formed, the standards manager (Schroeder) will assist in issuing the guidance document and survey. Priority is lining up a PRITG chair, then will reach out for members. Consider DOE, NRC, Labs.     

North American Advanced Reactor Roadmap C&S activity should support industry feedback.

Suggest to approach specific individuals in different organizations/agencies for feedback.		TBD 				The PRITG needs to be populated to initiate this action. Once formed, the standards manager will assist in issuing the guidance document and survey. 



		1E. Develop Interface Matrix Outlining the Scope, Responsibilities and Interface Management between JCNRM and RP3C.		RP3C/JCNRM		1E1. Develop draft for ANS SB-ASME review.

1E2. Finalize and submit for ballot to ANS SB and ASME; resolve comments and issue. Adjust responsibilities in SMART Matrix based on this agreement.
		 Appendix A of the RIPB GD  includes responsibilities of both groups to incorporate RIPB methods in ANS standards. Feedback from RP3C and JCNRM/SCoRA recognize sufficient interface.		COMPLETED		4/1/22		 Appendix A of the RIPB GD  includes responsibilities of both groups to incorporate RIPB methods in ANS standards. Feedback from RP3C and JCNRM/SCoRA recognize sufficient interface.



		1F. Incorporate risk-informed and performance-based (RIPB) methods in ANS standards, where appropriate.		RP3C Chair
(Kadambi)		1F1. Develop a RIPB Guidance Document and  training package to train current WG members on its application to standards.		7/25/23: Training presentations completed. Recordings available.
NC: Revised GD issued for trial use. Training slides under revision. 
Training presentations being developed by J. O'Brien expected to be available in early 2023.		Ongoing		For NRNFCC:  12/2/2021 (Chip Martin)		Revised GD issued for trial use. Training slides under revision. 

		1F. Incorporate risk-informed and performance-based (RIPB) methods in ANS standards, where appropriate.		CC & WG Chairs
French - POC /LLWRCC  
Hauck - POC/RARCC
(Kadambi, Flanagan, French, Henneke, Lucchini, Martin, 
 Mazzola, Smetana, Wetzel)		1F2. CC & WG Chairs provide feedback on the approach and status of incorporation of RIPB methods in active standards development and the use of the recent RIPB "trial use" Guidance Document. 

1F3. While progress is being made on getting all eight CCs to offer specific feedback on use of the RP3C RIPB Guidance document, a more focused pilot effort will be conducted with a cooperative activity between RP3C, RARCC, and LLWRCC to identify specific standards that will be reported on as separate agenda items during the two main SB meetings in 2023.
		NC: Feedback should be offered at a RP3C meeting and/or SB meeting.
Time constraints at meetings have prohibited CC reports on this effort.

Kadambi suggested ANS-30.3 & ANS-60.1 from LLWRCC; ANS-20.2 & ANS-53.1 from RARCC.		End of 2023				Feedback should be offered at a RP3C meeting and/or SB meeting.



		1G. Advertise the success of RP3C internal to ANS and the positive impact it can have on external organizations. 		RP3C Chair
(Kadambi)		1G1. Develop a Nuclear News article that summarizes the ANS standards that have utilized RIPB approaches and associated advantages by applying RIPB principles and submit to SB for review. 

1G2. Develop a PowerPoint presentation to present accomplishments to other industry organizations, including industry forums, to publicize the progress that ANS has made.		Several NN article related to ANS standards using RIPB approaches have been published.



Believed to be sufficiently complete but should ask Kadambi for a list of successes for documentation.
		COMPLETED

 


                                                         11/1/2023
(new date)

				Several NN article related to ANS standards using RIPB approaches have been published.

		1G. Advertise the success of RP3C internal to ANS and the positive impact it can have on external organizations. 		ICTG with RP3C support		1G3. ICTG to make a presentation on the RP3C Guidance Document to the ANS Professional Divisions Committee (PDC).		ICTG made presentation to PDC in July 2022. -- COMPLETED		COMPLETED 
8/1/2022				ICTG scheduled to make a presentation to the PDC in July 2022. PDC meeting date TBD. (Relates to Action Item 12/2021-02 & 04)



		2A. Provide easier WG guidance with improved indoctrination.		VChair		2A1. Update WG membership criteria, if required.


2A2.Update WG guidance focused on recruiting needed expertise in the areas of the standard, if required.		SB Chair and Vchair reviewed and deemed current information to be sufficient. (Relates to Action Item 12/2021-01)
ANS Collaboratae use as Volunteer database deemed sufficient. 		COMPLETED		6/1/22		SB Chair and Vchair reviewed and deemed current information to be sufficient. (Relates to Action Item 12/2021-01)
ANS Collaboratae use as Volunteer database deemed sufficient. 



		2B. Improve technical content of standards.		PTG
(Sowder)		2B1. Develop criteria to better define when sufficient knowledge is considered available to start work on a standard considering the effort duration or whether a trial-use standard, guidance standard, or guidance document is appropriate.  Determine appropriate place for criteria (toolkit or policy).

2B3. Define the requirements that should be implemented on CCs to ensure that there is a sufficient review for new and significantly revised standards. (Includes consideration of sufficient membership to support CCs standards and projects.)		NC: With several tasks for the PTG (Sowder), actions need to be prioritized. 		6/1/23				With several tasks for the PTG, actions need to be prioritized. 



		2C. Reinvigorate training sessions for WG members, to ensure proper understanding of writing standards.		Standards Manager
(Schroeder)
		2C1. Update 2017 standards training presentations and provide revised presentation to Standards Committee members. 		NC: The training sessions received an editorial update on 5/24/22. With the rules, procedures, and policies currently in revision, this action is on hold until all are finalized.

Need to clarify what "reinvigorate" means in initiative. Does this mean to hold new "live" training sessions? If so, individuals are needed to make these live presentations.   

 ***NEED DECISION ON PROCEEDING WITH "LIVE" PRESENTATIONS." ***          		6/1/23				The training sessions received an editorial update on 5/24/22. With the rules, procedures, and policies currently in revision, this action is on hold until all are finalized.



		3A: Review and update procedures as necessary to shorten the development and approval processes.		PTG		3A1. Streamline standards workflow chart to improve standards development and completion process including improved assistance and oversight. 		The revised procedures shortened the ballot time. The majority of the development and comment resolution process is dependent on WGM's availability and part of the voluntary effort which is not controlled by a procedure or workflow chart. 		COMPLETED		9/1/21		The revised procedures shortened the ballot time. The majority of the development and comment resolution process is dependent on WGM's availability and part of the voluntary effort which is not controlled by a procedure or workflow chart. 



		3B. Clarify the expectations and authorities of the CC, SubC, and WG Chairs regarding expectations to take appropriate actions to ensure a project stays on track.		PTG		3B1. Review and update procedures to provide clear expectations and authorities for CC Chairs and SubC Chairs to take necessary action to keep projects moving.		Responsibilities for CC, SubC and WG Chairs are addressed in the CC  procedures manual and include assistance to keep projects moving. 		REVIEW COMPLETED		5/24/22		Responsibilities for CC, SubC and WG Chairs are addressed in the CC  procedures manual and include assistance to keep projects moving. 



		3C. Establish a requirement for quarterly status reporting on WG and SubC activities to be reviewed by the CC Chair.		CC Chairs
(Kadambi, Flanagan, French, Henneke, Lucchini, Martin, 
 Mazzola, Smetana, Wetzel)		3C1. CC Chairs to request quarterly reports from SubC Chairs on status of WG activities and take appropiate action, if needed.		NC: CC Chairs to report status at SB meetings.

CCC meetings considered quarterly reporting. 

CCCs to highlight significant achievements or challenges on annual and winter SB meeting reports.		IMPLEMENTED				CC Chairs to report status at SB meetings.



		3D. Ensure all CC, SubC, and WG members are aware of and understand their responsibilities.  		Standards Manager  & CC Chairs
Schroeder &
C. Martin - POC
(Flanagan, French, Henneke, Lucchini, Martin, 
 Mazzola, Smetana, Wetzel)		3D1. CC Chairs to remind CC members, SubC Chairs, and WG Chairs of their  responsibilities as documented in CC procedures manual.		7/25/23: In early 2023, a survey via Collaborate was sent to all CC members confirming responsibilities & list of resources and responsibilities sent to all WGCs.  
NC: Ongoing activity.

To be validated via survey with checklist annually.  Schroeder to work with CC Chairs/Martin to develop survey(s). 

		Ongoing				Ongoing activity.



		3E. Ensure the WG has the necessary personnel and resources.		Standards Manager
(Schroeder)		3E1. Inform SubC Chairs and WG Chairs of the availability of the volunteers database and include reminder of current resources available.		Multiple requests made for SC members to populate database. Info requested on VF form. New member capabilities continue to be added by staff. Email sent to chairs on resources July, Aug., Oct. 2022, and Jan. 2023.

Outcome of North American Advanced Reactor roadmap will be additional volunteers.		COMPLETED				Volunteer database currently being populated.



		3F. Reduce cost and improve effectiveness of standards meetings.		Standards Manager
(Schroeder)		3F1. Ensure that WGs are aware of resources available via ANS Collaborate and Zoom. 
		SB virtual interim meetings to be held will improve meeting effectiveness. 

Remote meetings have not improved CC member meeting participation.

Second Zoom account provided for standards. Reminder sent to WGCs January 2023 about resources including Zoom. 		Ongoing				Standards Manager to periodically inform CC Chairs of available resources.



		***Will revisit/update initiatives and specific actions/due dates that involve an ECTG Chair once position is filled.***

		4A. Improve ANS standards communications with industry groups and regulatory agencies to promote industry awareness of existing standards and improve industry participation in standards development activities to ensure continuing relevance.		ECTG
(ECTG Chair position OPEN.)		4A1. Develop initial “ECTG External Communications Project Plan.”

4A2. Utilize the NAARR map initiative for the new fleet  and the NRC Standards Forum for the existing fleet to develop a list of proposed SDOs, government agencies, owner groups, and industry executives for initial contact. Ask SC members to provide input, as needed.		


SB needs to prioritize finding a new ECTG Chair. SB Chair in talks with potential candidate.

***Once new ECTG Chair is appointed, they should let SB leadership know if additional TG members needed.***
		COMPLETED


11/1/2022
 Goal #4  needs revision to recognize NAARR.



		4B. Establish periodic leadership interfaces with regulatory agencies, owners' groups, and industry executives to align needs and build support for development and greater use of ANS standards.		SB Chair
(Sowder)		4B1. Will begin once EAC is active or if EAC is not formed, by the ECTG.		NC: Past SB Chair has built strong relationships through meetings with regulatory agencies and industry representatives. 		Ongoing				SB Chair has built strong relationships through meetings with regulatory agencies and industry representatives. 



		4C. Improve interfaces between ANS SC and other SDOs. 		ECTG, PTG
(OPEN, Sowder)		4C1. Develop a list of national SDOs with common interests and contact leadership.		Coordinate with PTG and SDO-led industry group.  Review NEI 19-03 and continue development of the SDO-led industry group.		11/1/22				Coordinate with PTG and NSC.  Review NEI 19-03 and continue development of the NSC.



		4D. Determine whether additional action is needed to keep industry and trade groups advised of approved standards and in-progress standards in their areas of interest.		CC Chairs		4D1. Survey CC members to assess current level of interfaces with industry and trade groups and determine whether additional interfaces if needed.		Add discussion to CC agenda items. -- Schroeder to add standing item to all CC agendas moving forward**		IMPLEMENTED



		4F. Improve communication to the Society on the successes of ANS standards.  		ICTG
(Becse)		4F1. Consider opportunities to present successes and emergent issues at special sessions, YMG Exec. Comm. meetings, PDC meetings, or President's Sessions at an upcoming ANS national meeting.		7/25/23: PDC newsletter created and presented to PDC 7/17/23; newsletter was well received as communication tool. 
NC: Coordinate with Annual Meeting TPC, PDC Chair, and YMG Chair.

Presentation made November 2022; suggest presentation every 2 years typically held in DC.

***ICTG Chair should let SB leadership know if additional TG members needed.***		Ongoing				Coordinate with Annual Meeting TPC, PDC Chair, and YMG Chair.



		4G. Improve the effectiveness of the Professional Divisions (PD) Liaison Program.		ICTG
(Becse)		4G1. Make annual presentation to the PDC on status of liaison program, provide standards opportunities, and seek feedback.		7/25/23: PDC newsletter created and presented to PDC 7/17/23; newsletter has replaced PD liaison program.
 Presentation made July  2022 to PDC. 
Suggest requesting a PD to make presentation to SB at each meeting on rotating basis. (Select on a priority basis.)		Ongoing				Presentation scheduled for 2022 Annual Meeting.



		4H. Increase standard sales. 		STG
(Call)		4H1. Review master ANS sales list and standards sales review with CCs to determine where improved sales may be recognized. 

4H2. Obtain and evaluate standards sales data to determine sales trends and anomalies.

4H3. Develop a Standard Sales Improvement Plan and provide to SB for approval/action.		STG has drafted a plan to increase standards sales. STG to revisit recommendations in 3 years (2025).


***STG Chair should let SB leadership know if additional TG members needed when reivigorated in 2025.***		COMPLETED 6/1/2022				STG has drafted a plan to increase standards sales.



		4I. Conduct two fee-based standards training pilots.		SB members		4I1. Re-evaluate fee-based standards training pilots to ensure sufficient interest and chair availability to develop and present.  		Recommend to archive this initiative at this time and revisit once the ANS certification program has been implemented.		12/1/22				Since the program was proposed, ANS has produced fee-based webinars. Initially ANS-3.5 and ANS-2.8 were deemed of sufficient interest to be profitable. Now 4 years later, the WG Chairs have not had the availability to support. The SB should consider whether this program is still viable. 

				(

		5A-C. Recruit volunteers from local sections, national conferences, ANS Professional Divisions, and Technical Groups. (NOTE: This initiative was combined but not changed.)		ICTG
(Becse)











***CC Chairs****



ICTG
(Becse)		5A1. In cooperation with the Local Sections Committee, draft letter of invitation for local sections to distribute a volunteer call to their mailing lists identifying standards opportunities. (Stress that travel is not required for WGs and that ANS membership is not required to work on standards).


5B1. Have a current Young Member Group (YMG) SC member present at the next YMG Conference to seek increased participation by other young nuclear professionals.

5B4.Encourage CC members to network at physical meetings to encourage meetings attendees to attend standards meetings. 

5C1. Work with the PD liaison(s) to develop a plan for standards recruiting.		7/25/23: ICTG Chair prepared solicitation message which was sent to all local section chairs 2/2023. 
NC: This has been accomplished in the last couple of years. An e-mail message was sent to local section chairs with a request to distribute to their members and should be resent. ICTG has been working on a similar outreach.

NC: Contact YMG for a candidate speaker. Consider utilizing presentation from past conference.

NC: Ongoing
NOTE: Standing reminder added to CC agendas.

NC: The list of standards in need of staffing has been provided to the PDC. CC Chairs in need of staffing have been asked to provide one or two high-priority needs to seek support from the PDC. 

Request made at 1/24/23 CCC meeting for ANS staff to develop marketing plan for recruiting volunteers to include social events. 		11/1/2022













IMPLEMENTED				This has been accomplished in the last couple of years. An e-mail message was sent to local section chairs with a request to distribute to their members and should be resent. ICTG has been working on a similar outreach.


Contact YMG for a candidate speaker. Consider utilizing presentation from past conference


Ongoing



The list of standards in need of staffing has been provided to the PDC. CC Chairs in need of staffing have been asked to provide one or two high-priority needs to seek support from the PDC. 



		5D. Utilize the EAC for assistance in recruiting WG members.		Standards Manager and CC Chairs		Identify WG staffing issues and request EAC support, as needed.		7/25/23: EAC charter was approved and invite letters are pending distribution. 
NC: May need to revisit since EAC not formed. Reassign to ECTG if EAC not formed.		TBD				May need to revisit since EAC not formed. Reassign to ECTG if EAC not formed.



		5E. Utilize the NAARR initiative to solicit new Standards Committee members.		SB Chair
(Sowder or Delegate)		Identifing needs, priority, and communication for specific industry representation to industry executives through the roadmap framework.		Need to capitalize on NAARR and to make sure efforts are harmonized with EAC work. 		OPEN











Chip Martin: WRT the SMART matrix goal 1C, here are several standards for which harmonization may represent an
improvement by considering intra-ANS (among ANS standards), and inter-SDO (between ANS standards and
standards developed by another SDO):
 ANSI/ANS-58.16-2014; R2020 (current standard), Safety Categorization and Design Criteria for
Nonreactor Nuclear Facilities should be harmonized with ANS-2.26-2004, Categorization of Nuclear
Facility Structures, Systems, and Components for Seismic Design. The two WG Chairs are in contact
and a white paper was developed that discusses the areas under consideration for harmonization.
 ANSI/ANS-3.2-2012 (R2022), Managerial, Administrative, And Quality Assurance Controls For The
Operational Phase Of Nuclear Power Plants and ANSI/ASME/NQA-1, Quality Assurance Requirements
for Nuclear Facility Applications. ANS 3-2 may need to be updated to reflect recent NRC endorsements
and other nuclear industry quality assurance developments such as Combined Operational License
(COL) activities, to focus on managerial and administrative controls.
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AGENDA-draft


Standards Board (SB)

November 11, 2025

10:00 a.m. – 5:00 p.m. EASTERN (Local time in Washington D.C.)

Washington Hilton

Room Assignment: Jay (Lobby Level)

Meeting Room Floor Plans:







Remote Option to Physical Meeting via ZOOM:

https://us02web.zoom.us/j/86965858742?pwd=dzWfRb8z4VTjThtUeR8sNqUFEPdCu8.1

Meeting ID: 869 6585 8742 / Passcode: 419589  /   Call in #: + 1 309 205 3325







10:00-10:08a	1. Welcome and Roll Call					                                  (Sowder/Gayler)

(~8 minutes)





10:08-10:10a 	2. Approval of Agenda 							                 (Sowder)

(with flexibility to move discussion items as needed to accommodate schedules)

	(~2 minutes)





10:10-10:40a 	3. SB Chair Report   					          				     (Sowder)

		      (~30 minutes total)



A. Highlights of Report to the Board of Directors (report to be embedded)

[bookmark: _Hlk23345864] 

B. Status of Change to Rule R7.1.4(m) on Standards Board Membership



C. Report Out on Standards Roundtable at 2025 ANS Winter Conference



D. Evaluation of Potential ANS Virtual Standards Week



E. Report Out on PTG Consideration of Joint ISO/ANS Standards



F. Standards Board Leadership Succession Planning



G. Additional Remarks

[bookmark: _Hlk102047039]



10:40-10:50a	4.   SB Vice Chair Report  							 	    (Anselmi)

                                     (~10 minutes)



A. 2025 Standards Service Award Selection

· James Baker received the 2025 Standards Service Award at the opening plenary of this meeting on Monday. 



B. Appointment of 2026 Standards Service Award Selection Committee

· The 2025 Selection Committee included Todd Anselmi (chair), Jen Call, Steve Krahn, Jef Lucchini, Maryanne Stasko, and Larry Wetzel



C. Other remarks





10:50-11:00p 	5.   Secretary Report  		           						 (Gayler)     

   (~10 minutes)

(Report embedded)





11:00-11:45p	6.  Continued Discussion on Formation of a New Consensus               (Al Rashan/French)

Committee on Artificial Intelligence in Nuclear Applications (Link to Ballot)

         (~45 minutes total)



[bookmark: _MON_1810988464] 



*********11:45a-1:00p	LUNCH BREAK (Columbia Foyer)**********

(lunch served 11:30a – 1:00p)



1:00-1:50p     	7.  Liaison Reports 							                             (Sowder)

(External Liaisons to the Standards Board)			                                  (Liaisons)

(~50 minutes total/~5 minutes each)



A. American Concrete Institute (ACI): Madhumita Sircar



B. American Society of Civil Engineers (ASCE): Andrew Whittaker/Brian McDonald



C. American National Standards Institute (ANSI): Prasad Kadambi 



D. American Society of Mechanical Engineers (ASME): Todd Anselmi

· Nuclear Quality Assurance (NQA)

· Strategic Committee on Nuclear Facilities (Two-way liaison)

· Other



E. Electric Power Research Institute (EPRI): Andrew Sowder 



F. Health Physics Society (HPS): Jarvis Caffrey 



G. Institute of Electrical and Electronics Engineers (IEEE)/Nuclear Power Engineering Committee (NPEC): Rebecca Steinman



H. Institute of Nuclear Power Operations (INPO): Scottman Ammons



I. International Organization of Standardization (ISO)/Technical Committee (TC) 85/Subcommittee (SC)-6/U.S. Nuclear Technical Advisory Group (NTAG): Brian Grimes



J. National Council on Radiation Protection and Measurements (NCRP): Open



K. Nuclear Energy Institute (NEI): Frances Pimentel  



L. U.S. Department of Energy (DOE): Garrett Smith/Larry Perkins 

M. U.S. Nuclear Regulatory Commission (NRC):  Raj Iyengar 





1:50-2:05p	8. Advanced Reactor Codes & Standards Collaborative	(ARCSC)     	                 (Eggett)  

(~15 minutes)





2:05-2:20p	9. Status Report of High Priority Standards  	      	                        (Sowder/CC Chairs)  	    (~15 minutes total)

	     (Report to embedded)





A. Priority from ARCSC Survey #1 Validated via ARCSC Survey #2



· ANS-2.26-202x, Categorization of Nuclear Facility Structures, Systems, and Components for Seismic Design [revision of ANSI/ANS-2.26-2004 (R2021)



· ANS-6.4-202x, Specification for Radiation Shielding Materials [revision of ANSI/ANS-6.4-2006 (R2021)]



· ANS-54.8, Liquid Metal Fire Protection (revision of ANSI/ANS-54.8-2025) 



B. Priority from ARCSC Survey #1 Not Validated via ARCSC Survey #2



· ANS-15.8-202x, The Quality Assurance Program Requirements for Research Reactors [revision of ANSI/ANS-15.8-1995 (R2023)]



· ANS-53.1-202x, Nuclear Safety Design Process for Modular Helium-Cooled Reactor Plants [revision of ANSI/ANS-53.1-2011 (R2021)] 



C. Other Priority Standards



· ANS-58.2, Design Basis for Protection of Light Water Nuclear Power Plants Against the Effects of Postulated Pipe Rupture [proposed new standard/supersedes ANS-58.2-1988 (W1998)]





2:20-2:45p     	10.  Task Group                                                         			    	     (Sowder)

	    (~25 minutes total / ~5 minutes each)





A. Policy Task Group (PTG) Report				                                   (Sowder)

Meetings were held on 7/8/25 and 10/1/25. 



B. External Communications Task Group (ECTG) Report		                        (Call)



C. Internal Communications Task Group (ICTG) Report		                   (Becse)



D. Priority Task Group (PriTG) Report    			                              (Eggett) 

Meeting held 7/7/25. 



E. Sales Task Group (STG) Report—ON HOLD 		                                     (OPEN)





**********2:45-3:00p	COFFEE BREAK (Columbia Foyer)**********

(available 2:45 – 3:15p)





3:00-3:15p	11. Risk-informed, Performance-based Principles and Policy	                      	    (Krahn)

Committee (RP3C) Report	     	      	                                                 	

(~15 minutes total)





3:15-4:05p	12. Consensus Committee Chair Reports				       			         	(~50 minutes total / opening remarks plus ~5 minutes each CC for brief highlights)			

				(All Consensus Committee Chair reports are combined and embedded here.)



A. Nonreactor Nuclear Facilities Consensus Committee (NRNFCC)                     (Joseph)     



B. Nuclear Criticality Safety Consensus Committee (NCSCC)   	                  (Wetzel)



C. Large Light Water Reactor Consensus Committee (LLWRCC) 	                    (French)



D. Joint Committee on Nuclear Risk Management (JCNRM)                               (Henneke)



E.  Fuel, Waste, and Decommissioning Consensus Committee (FWDCC)            (Lucchini)  



F. Environmental and Siting Consensus Committee (ESCC)                               (Mazzola)



G. Safety and Radiological Analyses Consensus Committee (SRACC)              (Smetana)



H. Research and Advanced Reactors Consensus Committee (RARCC)                (Hauck)







4:05-4:25p		13.  Review of Open Action Items Report 		                        		       (Gayler)

		            (~20 minutes total)

(See embedded files)



A. Report on Open Action Items 

(~14 minutes)





B. Concurrence to Close Report of Completed Action Items 

(~1 minute)









4:25-4:50p		14.  Other/New Business								         (All)

	     (~25 minutes)



A. ANS Leadership Address					  	    (ANS Leadership)

(~10 minutes)



B. Emergent Issues and Other Business				       	         (All)

(~5 minutes)





4:50-4:55p		15.  Member Feedback								          (All)		       (~5 minutes total)







4:55-4:58p		16.  Review of Action Items from This Meeting                          			      (Gayler)

	            (~3 minutes)





4:58-5:00p 	17.  Future Meetings 								     (Sowder)

	             (~2 minutes)               						                           

· 2026 ANS Annual Conference in Denver, CO, at the Sheraton Denver, May 31–June 3, 2026

· 2026 ANS Winter Conference in Phoenix, AZ, at the Arizona Grant Resort & Spa, November 15-18, 2026





5:00p	18.   Adjournment							 	               (Sowder)
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HEIGHTS EXECUTIVE MTG CENTER
Holmead 1,382 49' x 35' 10' 7" 138* 120* 72 160 78* 48 40 40 -
Holmead West 643 22' x 33' 10' 7" 45 - 30 76 - 28 22 22 24
Holmead East 735 27' x 35' 10' 7" 51 - 30 84 - 28 22 22 24
Jay 618 24' x 32' 10' 7" 52 - 30 72 - 28 22 22 24
Kalorama 1,393 50' x 33' 10' 7" 135* 120* 72 162 72* 48 40 40 -
Morgan 710 26' x 33' 10' 7" 48 - 30 82 - 28 22 22 24
Northwest 618 25' x 32' 10' 7" 42 - 30 73 - 28 22 22 24
Oak Lawn 706 26' x 32' 10' 7" 48 - 30 80 - 28 22 22 24
Piscataway 634 24' x 32' 10' 7" 42 - 30 74 - 28 22 22 24



HEIGHTS COURTYARD 11,200 328'X28' - - 700 - 840 - - - - -
Heights Courtyard Center 5,544 126'x44' - - 290 - 320 - - - - -
Heights Courtyard East 2,520 90'x28' - - 140 - 200 - - - - -
Heights Courtyard West 3,136 112'x28' - - 290 - 320 - - - - -
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TERRACE MEETING ROOMS
Albright 505 25' x 19' 10'8" 40 20 12 58 21 14 22 21 24
Boundary 457 23' x 10' 10'8" - - - - - - 10 - -
Cardozo 706 34' x 17' 10'8" 80 50 30 81 30 20 28 29 36
DuPont 555 25' x 20' 10'8" 45 40 24 64 27 18 22 26 30
Embassy 550 25' x 20' 10'8" 54 40 24 63 33 22 22 26 30
Fairchild 1,099 50' x 20' 10'8" 95 80 48 126 60 40 46 38 60



Fairchild West 547 25' x 20' 10'8" 45 40 24 63 30 20 22 24 30
Fairchild East 552 25' x 20' 10'8" 45 40 24 63 30 20 22 24 30



Gunston 1,185 50' x 20' 10'8" 108 80 48 136 66 44 48 38 56
Gunston West 556 25' x 20' 10'8" 58 40 24 64 33 22 28 24 28
Gunston East 629 25' x 20' 10'8" 54 40 24 72 27 18 22 24 28



Terrace Foyer 9,807
International Terrace 10,345 270' x 50' 10' 4" - 430 - 1,800 - - - - -
Coats 689 35' x20' 8' 40 50 30 - 30 20 28 32 38
Convention Office 4 90 10' x 9' 8' - - - - - - - - -
Convention Office 5 90 9' x 10' 8' - - - - - - - - -



COLUMBIA 30,000 - 11'-15' 2,960 2,180 - 3,448 - - - - -
Columbia North 5,228 187'X43' 11' 280 168 450
Columbia West 8,163 94'X144' 11' 650 390 700
Room 1 975 32' x 30' 11' 98 60 36 112 51 34 24 30 38
Room 2 908 29' x 30' 11' 98 60 36 104 51 34 24 30 38
Room 3 908 29' x 30' 11' 98 60 36 104 51 34 24 30 38
Room 4 916 30' x 30' 11' 98 60 36 105 51 34 24 30 38
Room 5 1,677 61' x 28' 15' 210 120 72 193 102 74 50 53 62
Room 6 1,624 59' x 28' 15' 210 120 72 187 101 74 50 53 62
Room 7 1,678 61' x 28' 15' 210 120 72 193 101 74 50 53 62
Room 8 1,625 59' x 28' 11' 210 120 72 187 101 74 50 53 62
Room 9 975 32' x 30' 11' 98 60 36 112 51 34 24 30 34
Room 10 908 29' x 30' 11' 98 60 36 104 51 34 24 30 34
Room 11 908 29' x 30' 15' 98 60 36 104 51 34 24 30 34
Room 12 916 30' x 30' 15' 98 60 36 105 51 34 24 30 34
Rooms 1-12 15,218 120' x 128' 11'-15' 1,690 1,440 864 1,749 - - - - -
Rooms 1-4 3,707 120' x 30' 11' 400 220 132 426 216 144 - - -
Rooms 1-6 7,008 120' x 58' 11'-15' 860 480 288 456 432 288 - - -
Rooms 5-8 7,804 120' x 65' 15' 910 560 336 897 462 308 - - -
Rooms 7-12 7,010 120' x 58' 11'-15' 890 480 288 806 456 304 - - -
Rooms 1&2 1,883 61' x 30' 11' 220 120 72 216 108 72 50 56 66
Rooms 3&4 1,824 59' x 30' 11' 220 120 72 216 108 72 50 56 66
Rooms 5&7 3,955 61' x 65' 15' 450 300 180 455 252 168 50 68 84
Rooms 6&8 3,849 59' x 65' 15' 450 300 180 442 252 168 50 68 84
Rooms 9&10 1,883 61' x 30' 11' 220 120 72 216 108 72 50 57 66
Rooms 11&12 1,824 59' x 30' 11' 220 120 72 216 108 72 50 57 66
Rooms 1, 2 & 5 3,560 61' x 58' 11'-15' 440 240 144 409 216 144 - - -
Rooms 3, 4, & 6 3,448 59' x 58' 11'-15' 440 240 144 409 216 144 - - -
Rooms 7, 9, & 10 3,561 61' x 58' 11'-15' 440 240 144 409 216 144 - - -
Rooms 8, 11, & 12 3,449 59' x 58' 11'-15' 440 240 144 409 216 144 - - -











CONCOURSE LEVEL
WASHINGTON HILTON











CONCOURSE LEVEL 
WASHINGTON HILTON



SQ
U



A
RE



 F
EE



T



D
IM



EN
SI



O
N



S



CE
IL



IN
G



 H
EI



G
H



T



TH
EA



TR
E



BA
N



Q
U



ET
 5



' R
O



U
N



D
S 



O
F 



10



CR
ES



EN
T 



5'
 R



O
U



N
D



S 
O



F 
6



RE
CE



PT
IO



N



CL
A



SS
RO



O
M



  3
 P



ER
 6



'



CL
A



SS
RO



O
M



  2
 P



ER
 6



'



CO
N



FE
RE



N
CE



U
 S



H
A



PE



H
O



LL
O



W
 S



Q
U



A
RE



INTERNATIONAL BALLROOM (IBR) 29,631 245'x 145 30' 4,050 2,670 1,602 4,117 1,820 1,200 - - -
IBR Center 17,953 115'x145 30' 2,200 1,630 978 2,300 1,200 800 - - -
IBR East 5,893 130'x65 30' 745 560 336 800 330 220 - - -
IBR West 5,785 130'x65 27' 745 560 336 800 330 220 - - -
IBR East & Center 23,846 165'x180' 30' 2,945 2,180 1,038 3,100 1,530 1,020 - - -
IBR West & Center 23,738 165'x180' 30' 2,945 2,180 1,314 3,100 1,530 1,020 - - -



Cabinet 1,443 38'x40' 10' 150 90 54 166 84 56 32 34 48
Georgetown 2,576 72'x41' 10' 284 220 132 296 171 114 64 50 64



Georgetown West 1,274 36'x41 10' 140 110 66 146 84 56 34 42 54



Georgetown East 1,294 36'x41 10' 144 110 66 149 87 58 30 34 50



CRYSTAL BALLROOM                                      
(Jefferson, Lincoln & Monroe) 8,655 234'x42 10' 1050 840 504 1150 540 360 174 - -
Jefferson 3,461 96'x42' 10' 500 340 204 460 240 160 70 74 84



Jefferson West 1,747 48'x42' 10' 250 160 96 230 120 80 34 52 64
Jefferson East 1,719 48'x42' 10' 250 160 96 230 120 80 34 52 64
Jefferson East & Lincoln. 5,196 144'x42' 10' 715 500 300 600 345 230 100 122 144
Jefferson East & Lincoln West 3,471 96'x42' 10' 500 340 204 460 240 160 70 74 84
Jefferson East, Lincoln & Monroe 6,913 186'x42' 10' 950 630 378 800 460 310 - - -
Jefferson & Lincoln 6,938 192'x42' 10' 950 630 378 800 460 310 - - -
Jefferson & Lincoln West 5,213 144'x42' 10' 715 500 300 600 345 230 100 122 144



Lincoln 3,477 95'x42' 10' 500 340 204 460 240 160 70 74 84
Lincoln West 1,752 48'x42' 10' 250 160 96 230 120 80 34 52 64
Lincoln East 1,725 48'x42' 10' 250 160 96 230 120 80 34 52 64
Lincoln East & Monroe 3,442 90'x42' 10' 500 340 204 460 240 160 70 74 84
Lincoln & Monroe 5,194 138'x42' 10' 715 500 300 600 345 230 100 122 144



Monroe      1,717 46'x42' 10' 250 160 96 230 120 80 34 52 64



Concourse Foyer 7,265 197'x52' 9'3" - - - 1,000 - - - - -
Concourse Foyer North - - 9'3" - - - - - - - - -
Concourse Foyer South - - 9'3" - - - - - - - - -
Concourse Foyer East - - 9'3" - - - - - - - - -



Crystal Corridor - - 9'6" - - - - - - - - -
Convention Office 1 120 10' x 12' 9'3" - - - - - - - - -
Convention Office 2 126 10' x 12' 8" 9'3" - - - - - - - - -
Convention Office 3 170 17' x 10" 9'3" - - - - - - - - -
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Rock Creek 1627 37'x44' 7'-8' 98 110 66 44 34 24 30



Shaw 1027 29'x43' 7'-8' 96 70 54 36 34 30 36



Tenleytown East 987 24'x43' 7'-8' 102 70 60 40 34 30 36



Tenleytown West 1183 27'x44' 7'-8' 106 70 60 40 34 30 36



Tenleytown 2170 51'x44' 7'-8' 106 150 60 40 42 30 36



U Street 749 27'x33' 7'-8' 36 30 24 16 16 18 24



Van Ness 714 20'x36' 7'-8' 72 70 60 40 28 30 36



Woodley 1086 38'x34' 7'-8' 52 40 30 20 34 27 24
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AI_White_Paper_4_SB_Review_4-15-25.docx

To: American Nuclear Society (ANS) Standards Board


From: ANS Large Light Water Reactor Consensus Committee (LLWRCC)


Subject: Establishment of Consensus Committee on Artificial Intelligence (AI) for Nuclear


Objective: To provide a comprehensive justification for the need for a new consensus committee on AI for Nuclear and propose its establishment


Introduction and Background: An ad hoc committee to explore AI standards was recommended by the LLWRCC as part of discussions on new standards, including digital twins and robotics. The LLWRCC, one of eight ANS consensus committees reporting to the ANS Standards Board, assigned this action item at their November 2023 meeting to LWRCC members Ahmad Al Rashdan and James August and asked them to lead the effort. The leads decided to tackle AI first, issuing a brief survey to the Standards Committee to gather feedback and interest. The survey was sent to over 950 members of the ANS Standards Committee; 85 participants responded. The survey results were discussed at the March 2024 LLWRCC meeting, leading to the decision to hold a meeting with interested parties to investigate existing or developing AI standards. The aim was to gather feedback to focus this effort and provide a suggestion back to the LLWRCC, which will then make a recommendation to the Standards Board. 


Survey Summary: 


Applications: Potential uses of AI in the nuclear industry were broken into various areas: In the design of nuclear systems, a wide range of applications were identified. In modeling and reactor design, AI can enhance the precision and efficiency of developing new reactors. Code development and conversion can benefit from AI’s ability to automate and optimize programming tasks. During accident development, AI can simulate scenarios to improve response strategies. Critical experimental development tools and nuclear data applications can leverage AI for more accurate data analysis and experimental planning. AI can streamline regulatory submissions for nuclear licensing and compliance, ensuring more thorough and efficient review processes. Risk analysis and optimization tasks are greatly improved by AI’s capacity to analyze large datasets and identify optimal solutions. In core design, AI can aid in creating more efficient and effective core configurations. Virtual testing using AI allows for comprehensive simulations without the need for physical prototypes. Lastly, AI has significant potential in advancing fusion research by optimizing the complex processes involved in achieving sustainable fusion reactions.


Applications of AI in construction include enhancing manufacturing and fabrication processes by increasing precision, reducing errors, and improving overall efficiency. In supply chain and logistics optimization, AI can streamline procurement, reduce costs, and ensure timely delivery of materials, thereby improving project timelines and resource management.


Applications of AI in operations include autonomous operations and control (such as demand following, startup processes, and pre-accident identification and action), as well as advanced control systems and diagnostics, and robot guidance. Monitoring and maintenance are enhanced through AI’s capabilities in facility monitoring, including anomaly detection, inspections, preventive maintenance, corrosion detection, image change detection, outage management, programmed sensors, and gauge reading. AI also significantly improves documentation and assistance by facilitating document creation and revisions, document ingestion and summary (e.g., corrective action program screening), providing digital assistance, and operating chatbots. Digital simulation and modeling benefit from AI through the use of digital twins. Additionally, AI optimizes various aspects of operations, including supply chain and logistics, fuel usage, and planning processes.


AI also plays a crucial role in supporting various domains, including cybersecurity of autonomous systems, nonproliferation efforts, waste management, fire monitoring, virtual simulation for training, safety compliance, and managing inventory. Safety compliance is ensured through AI detection of personal protective equipment usage and real-time identification of potential hazards, promoting workplace safety.


Existing Efforts for AI in Nuclear: In the context of existing standards and guidance for AI in the nuclear industry, several key initiatives are shaping best practices, ensuring safety, and fostering innovation. 


· International Organization for Standardization (ISO) and the International Electrotechnical Commission (IEC)activities within SC45A, Working Group 12, launched two standard efforts related to cybersecurity and AI explainability. 


· The U.S. Nuclear Regulatory Commission (NRC) published the Artificial Intelligence Project Plan (Rev. 0, ML23236A279), a regulatory compliance and safety plan for AI use within the United States. 


· The Nuclear Energy Institute (NEI) Innovation Task Force is collaborating with industry stakeholders to explore emerging technologies, including AI, and is currently working on Nuclear Industry Views on Artificial Intelligence. 


· National Institute of Standards and Technology, through its standards and technology development efforts, developed the AI Risk Management Framework. 


· The International Atomic Energy Agency’s (IAEA’s) guidance on the Deployment of Artificial Intelligence Applications for the Nuclear Power Industry. 


· Idaho National Laboratory (INL) researched into considerations regarding the use of computer vision machine learning in safety-related or risk-significant applications in nuclear power plants 


Collectively, these initiatives could contribute to the development of comprehensive standards and guidelines for the safe and effective integration of AI technologies in the nuclear industry.


Outside the nuclear realm, several standards development organizations (SDOs) such as Institute of Electrical and Electronics Engineers, SAE International, and the American Society of Mechanical Engineers have been working on standards for AI use in applications relevant to the standards scope. 


Kick-off Meeting (May 15, 2024): 


Summary: A meeting was held to discuss several key topics related to AI in nuclear standards. The meeting was attended by 39 participants and discussed topics including defining AI, understanding the need for AI, acknowledging industry efforts by organizations such as NEI, NRC, and the U.S. Department of Energy, and identifying where ANS can contribute. Participants began with brief introductions. Ahmad Al Rashdan then presented a high-level summary of survey data, revealing that just over half of the survey responders were aware of AI applications in the nuclear field. The survey feedback was largely positive regarding ANS’s initiative to develop AI standards.  The survey highlighted many potential areas for AI standards. It was noted that the NRC supports the development of AI standards by SDOs. Additionally, some responders were aware of ongoing AI guidance, standards, and plans by organizations such as ISO/IEC, NRC, NEI, INL, and IAEA.


Feedback: Given the existing efforts, the comments highlighted the necessity of understanding available resources and developments to avoid redundancy and leverage existing tools. They emphasize the importance of establishing the benefits of an ANS standard for AI in the nuclear domain, specifically for high-level guidance on testing and evaluating AI models without delving into excessive detail. A timeline for developing AI guidance and standards is crucial, although a standard or NRC regulatory guide need not precede this process. The potential responsibility for negative consequences of AI use and addressing associated risks are also important considerations. Identifying users and stakeholders for AI standards and guidance is essential, and adopting agreed-upon practices could enhance regulatory efficiency. The next meeting was planned for June, with Ahmad Al Rashdan and James August using the group’s input to shape its focus.


Second Meeting (June 12, 2024): 


Summary: In the second meeting, new members who were unable to attend the first session joined the call, while some others were absent. In total, 34 members attended this meeting. The meeting began with introductions, allowing first-time participants to introduce themselves. Following this, a brief review of the kick-off meeting, was provided, including a summary of survey results. This was done to ensure that all participants, especially the new ones, were up to speed. The presentation from the kick-off meeting was made available for reference.


A key part of the meeting was the review of an earlier version of this white paper on AI standards for nuclear. Participants had been asked to review this document prior to the meeting. During the discussion, several critical points emerged. There was a consensus that the ANS needs a focused approach and a clear problem statement specific to the nuclear domain. The importance of ANS’s involvement in AI standards to protect its interests was highlighted. The group discussed the necessity of considering regulations and distinguishing ANS’s work from that of the NRC. It was noted that ANS standards could potentially guide NRC regulatory documents and help licensees meet regulatory requirements. Upcoming NRC meetings and their efforts in AI guidance were also mentioned, highlighting the need for multiple AI standards. Awareness of ongoing initiatives by the IEC, NEI, the United Kingdom Office for Nuclear Regulation, and others is crucial to avoid duplication and complement existing standards.


Feedback: Feedback emphasized the importance of a clear focus and distinct approach for ANS, while also addressing regulatory considerations. The group recognized that the rapid development of software technology poses challenges for creating relevant standards. Similarity of AI and software and risk standards were discussed. There was also a suggestion to consider AI as software and apply nuclear quality assurance requirements.  Distinctions were made. ANS’s role would be more aligned with the use of software rather than its development.  Additionally, INL mentioned its effort to compare AI to the digital instrumentation and control framework, further emphasizing the unique nature of AI standards. The importance of having clear acceptance criteria for AI was underlined. 


The meeting concluded with a discussion on the next steps. The ad hoc committee was tasked with proposing a new committee to the LLWRCC and the Standards Board. The consensus was that AI standards are unique and broad enough to warrant a new consensus committee. This new committee would need representation from existing committees and new members with AI expertise. To support this proposal, a survey was suggested to gather potential AI standards focus, strengthening the case for the formation of a dedicated consensus committee for AI. The survey aimed to acquire input on a list of AI standards that would benefit the industry and be appropriate for ANS to develop will be framed and issued once the question is finalized.


A discussion of the proposal from the AI Ad Hoc Committee was discussed at the January 20, 2025, LLWRCC meeting. This white paper was augmented to include a list of proposed standards needed by the industry and appropriate for ANS to develop. Below are some of the potentially needed standards identified at this stage, categorized into topical areas/potential subcommittees. 





Operational Efficiency


· [bookmark: _Hlk187153615]ANS-X, Qualification and Commercial Grade Dedication of AI Methods for Operational Decision Making: Establishing a standard for the qualification of AI methods ensures their reliability and effectiveness in making operational decisions in a modular manner.


· ANS-X, Requalification of AI Methods to Replace Obsolescent Datasets and Tools: Establish standards for the necessary validation and verification of applications that undergo model or dataset upgrades.


· ANS-X, Risk-Informed Methods for Use of AI in Monitoring: Develop risk-informed methods to manage and mitigate risks associated with AI in monitoring processes is crucial for critical applications.


· ANS-X, Process for Efficient Human-AI Integration: Establish standards for Human-AI integration to ensure broader human acceptance of AI tools and methods.


Design and Engineering of Reactors and Components


· ANS-X, Process to Review and Evaluate AI-Generated Designs: Establish standards for validating and verifying AI-generated designs to ensure they meet safety, reliability, and compliance requirements.


· ANS-X, Requirements for Digital Twins’ Integration with AI: Develop standard for systematic means of integrating digital twins with AI to optimize their use in AI applications.


· ANS-X, Requirements for Fuel Optimization AI Methods: Establish standards for fuel optimization using AI to ensure reliable and efficient use of AI.


Use Standardization


· ANS-X, AI Definitions, Terminology, and Metrics: Establish clear definitions, terminology, and metrics is fundamental for consistency and clarity in AI applications.


· ANS-X, Model and Ontology for Nuclear Data: Develop models and ontology framework to create a common framework, facilitating interoperability and integration.


· ANS-X, Interface Requirements for Nuclear Tools: Establish requirements to ensure that AI systems can communicate and work together effectively, which is vital for complex operations.


Recommendation:


Based on surveys of the ANS Standards Committee and the ad hoc committee members and received feedback, a dedicated consensus committee for AI in nuclear standards should be formed, incorporating expertise from existing committees and new AI specialists. The architecture, workgroups, and targeted standards will be decided by the consensus committee, if established. 


The LLWRCC has concurred with this recommendation.
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Status Report of High Priority Standards





A. Priority from ARCSC Survey #1 Validated via ARCSC Survey #2





· ANS-2.26-202x, Categorization of Nuclear Facility Structures, Systems, and Components for Seismic Design [revision of ANSI/ANS-2.26-2004 (R2021)





Need: 


· Harmonization with LMP and limit states (ACI 349).


· Graded criteria for reactor risk profile is greatly appreciated. (NEI)


· Agree that further work to clarify risk-informed methods of establishing seismic design criteria will be immensely beneficial to developers. (BWXT)


· Need to coordinate / harmonize all seismic C&S. (GE-H)


· Use of ANS-2.26 is near term but not implementing LMP. (Oklo)





Note: The SDC-1 classification originates from ANS-2.26, which establishes the seismic categorization framework for nuclear facilities. This standard serves as a fundamental reference for all nuclear facilities and is incorporated into other nuclear-related seismic design standards, including ASCE seismic standards. ANS and ASCE support each other’s working groups.  





Status: 


· Harmonization with LMP adopts the enhanced RIPDB approach outlined in NRC DG 1410 and NRC DG 1307; Options 2 – 3. Option 2 follows NRC Research Information Letter (RIL) 2021-04 and leverages NEI 18-04.  Option 3 integrates risk ranking methods useful in life extension and re-evaluation of risk following periodic seismic updates.  


· Graded criteria for reactor risk profile are embraced through incorporation of the frequency consequence (F-C) curve from NEI 18-04.  The risk-informed design objectives are coupled with seismic PRA (SPRA) as an option within ANS-2.26 (Option 2).  Integrated Decision-making Process (IDP) iterations are harmonized with both SDC classification and limit state assignment.


· Integrating feedback from the ASCE 43 working group, the ties between SDC and ASCE 43 have been relegated to ASCE 7 for SDC-1/2, with ASCE 43 focusing on SDC-3/4/5.


· Guidance from previous appendices were brought into the frontmatter of the standard and a new appendix was added to provide an example application of the RIPDB options.  


· Additional feedback was sought from Survey #2 commenters for clarification with invitation to join the working group.  


· The expanded working group confirmed the intent of the PINS to include commercial power reactors.  


· Further work to clarify risk-informed methods of establishing seismic design criteria to commercial power reactors is required to accommodate commercial power reactors. 


· The timeline for working group approval of a draft is Summer 2026.

















· ANS-6.4-202x, Specification for Radiation Shielding Materials [revision of ANSI/ANS-6.4-2006 (R2021)]





Need: 


· Address shielding design for non LWR and specialized shielding materials (GE-H)


· High value potential for structures that would be considered containment for a LLWR but whose function is primarily shielding for non LWRs relying on TRISO for "functional containment" (NEI)


· Update to latest information available from industry, especially chapter 5 (characterization of concrete) and the first part of chapter 8 (radiation effects, minimum water content, bulk shielding). (X-energy)





Status: A PINS for the revision was approved and submitted to ANSI 4/16/25. The revision will address hybrid transport methods and add MicroShield and SCALE to the appendix listing computer codes. The revision will address the presence of hydrogen content in serpentine ore and the minimum neutron energy to be considered for concrete degradation. Also, clarification will provide additional considerations when concrete serves the dual role of shield and structural element. Text provided by Andrew Whittaker in response to a comment he submitted on ARCSC Survey #1 will be incorporated into Sec. 8.1.2, Structural considerations, in the revision. A PIP has been completed. The draft is expected to be approved by the working group October/November 2025. 








· ANS-54.8-202x, Liquid Metal Fire Protection [proposed new standard/supersedes ANS-54.8-1988 (W1998)] 





Need: 


· New approaches for sodium fire protection and suppression should be accounted for in the standard. (GE-H)


· Critical (TerraPower)


· ANS-54.8-1988, Liquid Metal Fire Protection in LMR Plants, should be updated and released to support design of modern LMR. This is a large gap in SFR design. (GE-H)





STATUS: This standard will be updated in a 2-step process. The working refers to the process as Stage 1 and Stage 2. Stage 1 to expedite a minimal revision was completed on  September 2, 2025, within 15 months. Stage 2 will be a more thorough revision of the full standard using RIPB methods. The draft is expected to be completed by the end of the year and being balloting in early 2026. Support is being provided through DOE to expedite. 





· Generic guidance on risk-informed, performance-based design process (proposed revision of the RP3C GD)








Need: 


· Providing standard to implement risk informed design process would support licensing (Part 53) and design (LMP & RIM) (GE-H)


· Yes, such a new standard would help including in supporting licensing review by clarifying expectations and practices. (X-energy)





Status: A task group was  formed under ARCSC to explore the need for RIPB standards and/or guidance.  Per the discussion at the 4/24/25 RP3C / CC Chair meeting, it would be very challenging for one standard to serve all. A single, one-stop shop standard may not be practical. A decision was made to initiate a revision of the RP3C Guidance Document to address this gap. 











B. Priority from ARCSC Survey #1 Not Validated via ARCSC Survey #2





· ANS-15.8-202x, The Quality Assurance Program Requirements for Research Reactors [revision of ANSI/ANS-15.8-1995 (R2023)]





Need: 


· Not directly involved in research reactor development. Need to define how changes would impact FOAK design and licensing. (GE-H) 


· My focus is commercial reactors, so little value added for my scope of work. (NEI)


· Maybe not ANS-15.8 explicitly, but further effort to develop grading guidance for ASME NQA-1 Subparts for R&D activities could be equally helpful for entities with established (or establishing) NQA-1 programs that will also operate non-power reactor facilities. (BWXT)


· Kairos is already using ANS-15.8 as well as virtually all of the NRC licensed university reactors. 


· The NRC has indicated potential use for the micro reactors which are doing their safety analysis report for construction licensing using NUREG 1537 instead of NUREG 0800. NUREG 1537 is for test and research reactors and points to ANS-15.8.





Note: This standard is not applicable to the survey responders and therefore the results may not be relevant to the need for the update of ANS-15.8. The working group has representations from Kairos, X-energy, Texas A&M, University of Missouri, and Shine Technologies.





Status: The PINS for this project was approved 10 years ago. A revised PINS was approved by the RARCC and issued to the Standards Board with a close date of October 12, 2025. Standards Board comments will need to be addressed before proceeding. RARCC will discuss the level of revisions needed at their meeting on November 12, 2025.   








· ANS-53.1-202x, Nuclear Safety Design Process for Modular Helium-Cooled Reactor Plants [revision of ANSI/ANS-53.1-2011 (R2021)] 





Need: 


· GE-H is not directly involved in HTGR but how Triso fuel and containment is considered will have impact on functional containments. (GE-H)


· Ideally, the standard could be updated for better harmonization with design-agnostic guidance in licensing modernization project standards such as NEI 18-04.  (X-energy)


· Prescriptive performance is assigned to SSCs in BDBEs which might not be consistent with other licensing modernization project standards such as NEI 18-04. (X-energy)


· Certain of the suggested required safety functions may be more appropriately characterized as PRA functions, but this would flow down from design-specific PRA analysis, so might be over-constraining." (X-energy)





Note: The working group has representation from X-energy and TerraPower.





Status: A revision is in development. They are completing the outline text, clarifying the old materials of sections. Some of those detailed topics will move to appendices, others will be more direct and trimmed down. Completion of a draft is anticipated by the end of 2025.





C. Other Priority Standards





· ANS-58.2, Design Basis for Protection of Light Water Nuclear Power Plants Against the Effects of Postulated Pipe Rupture [proposed new standard/supersedes ANS-58.2-1988 (W1998)]





Need: ANS has received two inquiries questioning the validity of Equation D-10. An unpublished, unavailable EPRI report is thought to be the basis for this equation. Verifying the equation is complicated and requires significant resources.  





Status: EPRI has approved the proposal to support the research needed to validate the equation.
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ANS Standards Board Task Groups[footnoteRef:1] [1:  No consensus committee chairs should be on a task groups other than by personal preference or desire.] 



(Charters approved 3/16/21 – Members updated 9/25/25)








Purpose: The purpose of the Standards Board (SB) task groups is to promote the development and industry use of ANS standards.





POLICY TASK GROUP (PTG)





Scope: Function as an advisory group to the chair of the SB on administrative or procedural issues referred to the task group from the SB. Interface with the ANS Board of Directors and Standing Committees on policy issues that affect the ANS strategic plan. Resolve questions referred to the Policy Task Group from the SB relative to questions or clarifications of Standards Committee policies, rules, and procedures. Membership includes the current chair and (all or the previous) past chair(s) of the ANS SB, the current SB Vice Chair, and the ANS Standards Manager. The SB Chair may appoint one additional SB member.


Membership:


Andrew Sowder, Chair[footnoteRef:2] [2:  Chair (may be changed at the discretion of the task group)] 



Todd Anselmi


Don Eggett George Flanagan Prasad Kadambi Carl Mazzola 


John Gayler


NOTE: Current SB Chair = Policy Task Group Chair








STANDARDS PRIORITY TASK GROUP (PriTG)


Scope: Evaluate ANS standards data to show a priority list of ANS standards that need the most immediate attention to benefit the industry including current, in progress, and withdrawn/historical standards. Provide a short commentary on why immediate attention is needed. Communicate that list to the ANS SB, SB task groups, consensus committees, and subcommittees.


Membership:


Don Eggett, Chair1


Jason Andrus 


Jon Facemire 


Frankie Pimentel


John Gayler








EXTERNAL COMMUNICATIONS TASK GROUP (ECTG)





Scope: Improve the links and harmonization efforts between the ANS standards committees and its standards users (utilities, designers, suppliers, architect engineers, universities, national labs, and fuel fabricators), and with national regulators, government agencies, other U.S. standards development organizations (SDOs), and international SDOs. Review external requests from other SDOs, government organizations, and the public for relevance to the activities of the standards committee and make recommendations on these requests to the SB Chair. This does not include clarifications and inquiries on specific standards that are handled under the Standards Committee


rules and procedures. One member should be actively involved with International Organization of Standardization (ISO) Technical Committee 85, U.S. Nuclear Technical Advisory Group, or ISO committees.





Membership:


Jen Call, Chair1 


Amir Afzali 


Raj Iyengar


Robert Kalantari


John Gayler








INTERNAL COMMUNICATIONS TASK GROUP





Scope: Establish closer relationships with ANS governance and technical divisions. Seek out more direct representation from technical divisions on standards committees. Revise the training module into several modules for different audiences and schedule regular presentations at the ANS biannual meetings and/or pre-selected Professional Division, Young Member Group, and student meetings. Develop an active/inactive Standards Committee members’ grouping system and methods to encourage non-involved volunteers to become active working group members.





Membership:


Robert Becse, Chair1 Doug Bowen


John Gayler








SALES TASK GROUP[footnoteRef:3] [3:  Decision made by Standards Board to reactivate Sales Task Group every 3 – 5 years deemed necessary. Membership to be formed/confirmed at that time. ] 






Scope: At least twice annually, evaluate the ANS standards sales data and evaluate it for potential areas of increased sales, evaluation of where sales are being made, and coordinate with the External Communications Task Group to make contact with potential new customers.





Membership:


OPEN, Chair1 


John Bess


Kurt Harris Matthew Hertel


John Gayler
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			Standards Board OPEN Action Item Report—Updated 10/3/25 





			Action Item


			Description


			Responsibility


			Status/Comments





			6/2025-06


			Michelle French and Pat Schroeder John Gayler to work with Ahmad Al Rashdan to choose one of the proposed standards listed in the white paper and elaborate on what it would look like as a standard. (NOTE: Subsequent to the discussion, a suggestion was made for Al Rashdan to use the PINS form to elaborate on the proposal for one standard).  


DUE DATE: September 1, 2025


			French,


Schroeder,


Gayler


			OPEN





			6/2025-13


			Raj Iyengar to check into NRC’s support of Harry Felsher to remain on the FWDCC. 


DUE DATE: September 1, 2025


			Iyengar


			OPEN





			6/2025-15


			Andrew Sowder to follow up with the Fusion Energy Division (FED) to continue the conversation on codes and standards for fusion technologies.


DUE DATE: November 15, 2025


			Sowder


			OPEN


Sowder was at a fusion safety workshop 6/30/25 and talked to the NRC leads for fusion rulemaking etc. Sowder mentioned that ANS is starting to consider what fusion standards might be needed that fall under our scope.  





NRC lead immediately came back with the need for a standard to address qualifications for authorized users (operators) of commercial fusion energy systems.  The nuclear power approach of licensing individual operators does not fit with the Part 30 byproduct material regulation of fusion.  But some qualifications need to be established and an SDO might be the perfect place to do this.  





			5/2025-01


			Raj Iyengar to follow up with Doug Bowen on ANS standards being looked over in lieu of ISO standards analogous to ANS-8 standards.


DUE DATE: September 1, 2025


			Iyengar


			OPEN


This action item was reassigned to Raj Iyengar.


Doug Bowen can be reached at bowendg@ornl.gov. 





			10/2024-03


			PriTG to 1) develop a process to use ANS funds, 2) vet uses of the ANS funds, and 3) report suggestions to the Standards Board for concurrence. 


DUE DATE: September 1, 2025


			PriTG


			OPEN





			6/2024-09


			Sales Task Group to regroup in 2027 to discuss additional improvements to increase standards sales. (NOTE: Last report at June 2022 meeting; next report should be June 2025.)


DUE DATE: June 1, 2027


			Sales Task Group


			OPEN


SB leadership does not see an immediate need to reactivate the STG. This action will be revisited in two years. 





			5/2024-01


			Andrew Sowder to reach out to NNSA for their international perspective on nonproliferation standards/guidance. Based on the information from the NNSA, Sowder will decide if further investigation is needed with INMM and IAEA documents that may be available and whether research is need on European Union, Japan, and Canada efforts and the “International Convention on the Suppression of Acts of Nuclear Terrorism.”


DUE DATE: September 1, 2025


			Sowder


			OPEN





Andrew’s understanding is that INMM’s role is non-proliferation standards/guidance. 





John Fabian has talked to INMM in regard to their journal. He will ask INMM for a report on their nonproliferation activities.


 





			5/2024-02


			Andrew Sowder to let the Nuclear Nonproliferation Policy Division Vice Chair [Shikha Prasad] know of the Standards Board discussion on nuclear nonproliferation standards and get their input.


DUE DATE: November 1, 2025


			Sowder


			OPEN





			11/2023-13


			Larry Wetzel to provide the Glossary Review Team NCSCC’s feedback on preferred ANS-8 terms. 


DUE DATE: November 1, 2025


			Wetzel


			OPEN


Work continues on the NCSCC glossary.  





			11/2023-16


			The Standards Board to revisit the formation of the EAC in a year.


DUE DATE: November 1, 2025


			Standards Board


			On Hold


A hold was put on this action due to work with ARCSC. ARCSC actions are through 2025. This action was extended until November 2025. 





			6/2023-04


			Pat Schroeder John Gayler to work with John Fabian to explore the establishment of a formal program with universities for limited access to ANS standards including the possibility of “hosting” or having a reseller “host” a platform with e-access to students with ANS Publications Director, John Fabian.  


DUE DATE: April 1, 2026


			Schroeder


Gayler


			OPEN


John Fabian reported that good progress is being made on developing an ANS digital platform. The platform will host all of ANS’s publications including our standards. He is hoping to test the platform by the end of this year (2025) and launch the platform at the beginning of next year. The goal is to have it ready for use by Q1 2026. 





Once that platform is built, it will incorporate an LLM chatbot to make the user interface easier and more intuitive and will allow creation of subscription packages for different groups such as universities.





			6/2023-15


			Don Eggett to follow up on organization’s copyright infringing on ANS documentation. John Fabian, ANS Publications Director, will discuss with the ANS attorney. (Note: This is a follow up action to ACTION ITEM 6/2021-17.)


   DUE DATE: September 1, 2025


			Eggett,


Fabian


			OPEN


Fabian has been working on the copyright statement with the attorney. A copyright statement for all ANS publications has been developed and will be shared with the Standards Board.





			6/2023-16


			Andrew Sowder to recruit a liaison from the National Council on Radiation Protection and Measurements for the SB.


DUE DATE: November 1, 2025


			Sowder


			OPEN


IEEE/NPEC & HPS liaisons have been appointed. This action was amended to include only NCRP. 
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			Standards Board COMPLETED Action Item Report for Concurrence—Updated 10/3/25 





			Action Item


			Description


			Responsibility


			Status/Comments





			6/2025-01


			Andrew Sowder, Amir Afzali, Doug Bowen, Don Eggett, Steve Krahn, and Pat Schroeder to work on planning the Standards  Roundtable at the 2025 ANS Winter Conference. (Schroeder to facilitate a meeting to start the planning.) 


DUE DATE: August 1, 2025


			Sowder, 


Afzali, Bowen Eggett, Krahn, Schroeder


			Completed


Meeting held 8/8/25. Roundtable schedule 11/11/25 from 7-8a before the Standards Board meeting during the winter conference. 





			6/2025-02


			Pat Schroeder to invite promoted associate members to the Standards Breakfast Roundtable to share their experiences.


DUE DATE: September 1, 2025 (or after the planning meeting)


			Schroeder


			Completed


B. Chisholm & K. Amundson have accepted. 





			6/2025-03


			Pat Schroeder to add a discussion on a virtual standards week to the next Policy Task Group meeting agenda.


DUE DATE: July 8, 2025


			Schroeder,


PTG


			Completed





			6/2025-04


			Kathy Murdoch to update ANS Collaborate and ANS records and databases to reflect the new organizational structure for LLWRCC and RARCC as approved. 


DUE DATE: July 15, 2025


			Murdoch


			Completed





			6/2025-05


			Andrew Sowder/Don Eggett to check with ARCSC standards development organization (SDOs) on their work in artificial intelligence.


DUE DATE: August 1, 2025


			Sowder,


Eggett


			Completed


CSA Group has captured AI under emerging digital technologies. They developed a technical specification/guidance document to look at how to apply AI and other digital technologies to help look at where there may be an impact on their standards.


CNSC has a group considering AI/machine learning. Larisa provided the following links related to CSA Group’s AI and digital technologies work. 


Research: https://www.csagroup.org/article/research/emerging-digital-technologies-within-the-canadian-nuclear-industry/  


	


Technical specification: https://www.csagroup.org/store/product/CSA_TS-004%3A25/ (or https://community.csagroup.org/docs/DOC-191330) 


Larisa also provided the link for the trilateral regulatory paper on AI for nuclear applications: 





https://www.nrc.gov/ai/externally-focused.html#international    





			6/2025-07


			Andrew Sowder and/or Don Eggett to check with ARCSC for input on developing joint standards with ISO. (NOTE: Pat Schroeder to include the discussion on the next ARCSC agenda.)


DUE DATE: July 1, 2025


			Sowder,


Eggett


			Completed


ASME reported that they have one joint standard with ISO. They found the process to be too much work and feel it is a loss of their property. They will not be exploring additional joint standards with ISO. This topic w/b discussed by the PTG. 





			6/2025-08


			Pat Schroeder to provide Jarvis Caffrey an update on ANS-GD-2.22, Environmental Radiological Monitoring at Operating Nuclear Facilities.


DUE DATE: July 1, 2025


			Schroeder


			Completed





			6/2025-09


			Pat Schroeder to check with Jim Herrold for an ISO liaison to the Standards Board. 


DUE DATE: July 1, 2025


			Schroeder


			Completed


Brian Grimes accepted.





			6/2025-10


			Pat Schroeder to add the RP3C CoP slide to the RP3C documents on the public webpage. (NOTE: This slide is available to any member to add to a presentation to further socialize the RP3C CoP.)


DUE DATE: July 1, 2025


			Schroeder


			Completed


Find at https://www.ans.org/file/20705/RP3C+CoP+Slide+for+ANS+Presenters_final.pptx 





			6/2025-11


			Pat Schroeder to update the PINS form to include a secondary question for standards using RIPB to ask if they currently have working group members with RIPB expertise. 


DUE DATE: August 1, 2025


			Schroeder


			Completed


Updated PINS at  https://www.ans.org/file/6232/5/PINS+Form_current.docx. 





			6/2025-12


			Pat Schroeder to add a discussion of long-term working group openings to the Standards Board Leadership Status Meeting agenda. 


DUE DATE: July 15, 2025


			Schroeder


			Completed


Discussed 7/10/25. Staffing needs list to be included with  annual CC evaluation reports. 





			6/2025-14


			Andrew Sowder, Todd Anselmi, Jennifer Call, and Pat Schroeder to discuss the ECTG chair roles, responsibilities, and member needs. (NOTE: Pat to facilitate the meeting.) 


DUE DATE: September 1, 2025


			Sowder,


Anselmi,


Call,


Schroeder


			Completed


Meeting scheduled August 5, 2025.





			6/2025-16


			Pat Schroeder to invite a member of the ANS Executive Committee to visit the Standards Board meeting and provide an update at the 2025 ANS Winter meeting. 


DUE DATE: October 1, 2025


			Schroeder


			Completed


Invite sent. Those that responded have conflicts. 





			5/2025-02


			Members to provide comments and suggestions on the SMART Matrix to Todd Anselmi (with Pat Schroeder and Kathy Murdoch on copy.) NOTE: Todd Anselmi to provide instructions for commenting to Schroeder for distribution with the SMART Matrix.)


DUE DATE: June 30, 2025


			Members,


Anselmi,


Schroeder


			Completed


The few comments that were received were incorporated into the SMART Matrix. The SMART Matrix can be found at https://collaborate.ans.org/higherlogic/ws/groups/40ea0821-f4e5-4b9a-8601-c8a631ba4b23/download/11600/8-7-25_SMART_Matrix_COMPLETE.xlsx 





			5/2025-03


			Pat Schroeder to invite mentees  in the ANS mentor program to stop by the Standards Roundtable being planned for the 2025 ANS Winter Meeting. 


DUE DATE: September 1, 2025


			Schroeder


			Completed





			5/2025-04


			Pat Schroeder to schedule the Standards Board meeting in November 2025 to start at 10:00am eastern. 


DUE DATE: August 1, 2025


			Schroeder


			Completed
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