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	[bookmark: _Toc213571811][bookmark: _Toc345308647][bookmark: _Toc150080908]Article B1 – Name

1.1 The official designation shall be the NAME Division of the American Nuclear Society, Incorporated, hereinafter referred to as the Division and Society, respectively.

Replace NAME with that of the specific Division.  This is not considered a Bylaw amendment unless the official name is being changed.
	R1 – Name

1.1 The official name of the NAME Division of the American Nuclear Society may also be referred to herein as the XXD.	Comment by BADER Sven (ORN-RE): Does it matter that some divisions may be of the form XXXD instead of XXD (e.g., FCWMD)?	Comment by Hans Gougar: NO.  This is simply a placeholder.

Use this initialism throughout the Rules. 

	[bookmark: _Toc213571812][bookmark: _Toc345308648][bookmark: _Toc150080909]
Article B2 – Objectives

2.1 The objectives of the Division shall be consistent with the objectives of the Society, as set forth in its Certificate of Incorporation and in Article B2 of its Bylaws and Rules, principally, the “advancement of science and engineering relating to the atomic nucleus and of allied sciences and arts”. 

2.2 The Division shall provide, through a group of members of any grades particularly interested in the Division’s area of nuclear science or technology, a means to promote the sciences and arts of that area, within the scope of the Society.

2.3 The Division’s area of nuclear science or technology includes: Insert a description of the Division’s area of nuclear science or technology statement here.

2.4 To further its objectives, the Division shall:
      a. hold meetings, or conduct other activities, in accordance with the stated policy of the Society for the presentation and discussion of professional ideas relating to the Division’s area of nuclear science or technology;
      b. disseminate knowledge and information in the Division’s area of nuclear science or technology through discussions, public meetings, electronic media, academic presentations, and other means of information exchange;
      c. encourage the formation of closer professional and, as appropriate, personal relations among the members;
      d. cooperate with other scientific and professional groups having related objectives.

	R2 – Objectives

Insert Division-specific language if desired.

Wherever possible, number the Rules to correspond to the applicable Bylaw.

	[bookmark: _Toc213571813][bookmark: _Toc345308649][bookmark: _Toc150080910]Article B3 – Obligations to the Society

3.1 The activities of the Division and its members shall be governed by the provisions of these Bylaws, which shall be in accordance with the provisions of the Certificate of Incorporation and the Bylaws and Rules of the Society. The Division shall be in operated in accordance with the Certificate of Incorporation of the Society and their respective Bylaws, Rules, Procedures, and Policies.

3.2 In the event of a conflict, the Society’s Bylaws, Rules, Procedures, and Policies shall take precedence over the Bylaws and Rules of the Division.

3.3 The Division shall not have authority to act for or in the name of the Society, except as allowed by the Board of Directors. No action, obligation, or expression of the Division shall be considered an action, obligation, or expression of the Society as a whole. For any publication issued by the Division regarding an action, obligation, or expression with respect to the Society, a statement shall be included in it to the effect that the Division assumes sole responsibility for the contents. The Division may use its website for this purpose.	Comment by BADER Sven (ORN-RE): Add something to the effect of “Except as noted per item 3.5 below.”	Comment by Hans Gougar: T/H - 3.3  captures the intent of 3.5. Clause and 3.5 were deleted. 3.6 changed to 3.5.

3.4 The financial affairs of the Division shall be conducted in such manner that the Division shall be financially independent and shall not rely on support from Society funds above the limit authorized by the Board of Directors for each Division. The Division may meet its financial obligations in accordance with the provisions in Article B5.

3.5. The Secretary of the Division shall file with the appropriate Society headquarters (HQ) staff copies of the minutes of the regular Division Executive Committee meetings in accordance with B7.4. The Treasurer of the Division shall file with HQ staff a copy of the Division Annual Budget in accordance with B7.6. Actions taken during teleconference meetings shall be recorded and appended regular Division Executive Committee meeting minutes.	Comment by Leggett, Christina: Please clarify in the text whether this refers to all division EC meeting minutes, including interim EC meetings between the annual and winter meeting, or only EC meetings held during or near the national meetings. Also, ANS is considering moving towards a new meeting structure that is TBD. Thus, if possible, the clarifying text should try to accommodate the possibility of moving to one meeting a year.	Comment by Hans Gougar: Generally, I interpret this to refer to EC meetings in which actions/policies are approved by vote.  For interm/ad hoc meetings called by the Chair, such votes need to go into the record either in a stand-alone set of minutes or as appended to the main meeting held in conjunction with Annual meeting.  (See B7.4) 	Comment by Hans Gougar: T/H :  Clarifying language allowing actions from electronic meetings to be appended to minutes of regular meetings (held in conjunction with national meetings).
	R3- Obligations to the Society

Insert Division-specific language if desired.	Comment by Leggett, Christina: For cases like R3, where there is no sample Division-specific language provided, is it worthwhile to come up with examples? If rules are not relevant here (i.e., it’s not possible to create division-specific language regarding obligations to the Society), then I think we should delete this text. Otherwise, it would be very helpful to other divisions to see examples of what division-specific language could look like for all article sections (e.g., B3, B4, B5…).	Comment by Hans Gougar: I tend to agree.  This sentence is added to empty Rule sections as guidance to individual Divisions that they are free to add relevant articles. That’s why it is italicized.    Technically, just about every article in the right-hand column of the ‘Sample Rules’ is an example. The Guidance can be deleted. 	Comment by Hans Gougar: T/H Resolved to leave it. 










































	[bookmark: _Toc213571814][bookmark: _Toc345308650][bookmark: _Toc150080911]Article B4 – Membership

4.1 Members in good standing in the Society shall be eligible to become members of the Division.	Comment by Leggett, Christina: Assuming that being “in good standing” means being “up to date on membership,” would it be worthwhile to clarify this further or refer to them as “individuals with active memberships” or “current members”?	Comment by Hans Gougar: I think that this is what ‘members in good standing’ means.  I’d leave it as is.	Comment by Hans Gougar: T/H  leave as is.

4.2 Student members are eligible to vote on Division matters and may serve on the Executive Committee and as Officers in the Division except for the positions of Chair and Vice-Chair.

4.3 Society members who desire to become members of the Division shall so indicate on the dues billing form issued annually to all Society members by the Executive Director/CEO, hereafter referred to as the Executive Director. Society members desiring to join at other times may do so by notifying the Executive Director and paying the associated fee, if necessary.

4.4 Society members who desire to terminate their membership in the Division shall so indicate on the annual dues billing form. Society members desiring to resign at other times may do so by notifying the Executive Director. Upon resignation, the member’s name shall be dropped from the Division roster and mailing list.

4.5 The names and addresses of all members initially comprising a Technical Group shall be furnished by its Executive Committee to the Executive Director. The Initial Executive Committee membership of a new Technical Group is enumerated in Section B6.2. 

4.6 At the discretion of the Executive Committee, the Division may enroll non-Society members as “Division Participants”. Division Participants shall be “non-Society” members who qualify by submitting an application and paying a fee for an amount and via a path approved by the Executive Committee of any Professional Division voluntarily choosing to enroll them. Division Participants may be entitled: 1) to receive newsletters and notices of activities of the Division and 2) to participate as non-Society members in Division activities excluding voting and holding elective or appointed offices in the Division. Division Participants shall be encouraged to apply for Society membership.	Comment by Leggett, Christina: Is anyone actively using this feature?	Comment by Leggett, Christina: From Tom Remick: B4.6 recommend deleting “for a non-renewable period of up to two years” as it would be an administrative burden to track, for no real benefit.  As far as using the option, I know some local divisions used to when ANS had more stringent membership requirements, not sure if any do now.	Comment by Hans Gougar: Not to my knowledge.  This is a holdover from long ago when the Society had stricter standards for membership (i.e. a degree in nuclear science, engineering, or allied professions.).  Some nuclear enthusiasts without those credentials  (like a nuke-loving Art History major) still wanted to be involved in ANS activities.  ‘Participants’ and ‘Friends of ANS’ were titles that gave them official standing.  I’m pretty sure that we now allow any Joe Schmoe to join as long he/she/they pays the dues.  It’s probably something that we can take up with the Membership staff.	Comment by Hans Gougar: T/H - Deleted the sunset clause.  It is unlikely that Participant activity is tracked and the mechanism for charging fees is unspecified.	Comment by Hans Gougar: See comment above.
	R4 – Membership
















With respect to the following, not all Divisions and Technical Groups may wish to encourage the involvement of Participants in their activities.


4.6 The Division encourages the involvement of Participants. Division Participants need not meet the education and experience requirements that are established for accredited membership in the Society. Unless otherwise specified by the Society, a simple letter of request may suffice as an application for Division Participant status.  The Executive Committee shall set dues and conditions of Participant status upon recommendation by the Membership Committee. 	Comment by Leggett, Christina: Does the text for a given rule number have correlate to that for the associated article number? For example, should the wording in R4.5 be related to B4.5? If so, the instructions in italics above (or at the beginning of this document) should reflect that.	Comment by Hans Gougar: That’s a good suggestion.  The BRC encourages, but does not require, aligning the Rule numbering with that of the Bylaws.	Comment by Hans Gougar: T/H - Guidance about Rules numbering was added on the front page.

	[bookmark: _Toc345308651][bookmark: _Toc150080912]Article B5 – Dues, Assessments, and Contributions

5.1 The Division may accept non-compulsory financial contributions, but solicitation and acceptance of such contributions shall be subject to the written approval by the Executive Director.	Comment by Leggett, Christina: Does this include fundraising and sponsorship? The current financial arrangements regarding division funds essentially cause them to bleed down their budgets unless they make a lot of money from topical meetings, which not every division may have.	Comment by Hans Gougar: I believe that this is a mechanism for doing just that (fundraising and sponsorships).  HQ does want to make sure that the contributions go to legit Division activity/expenses.	Comment by Hans Gougar: T/H - B5.1 and B5.2 were deleted.  Others were re-numbered.

5.2 The funds derived from these and from any other authorized sources shall be disbursed for the Division by the Executive Director in response to requests from the Treasurer and Chair and in accordance with the annual operating budget and subject to the limitation stipulated in Article B3.4 of these Bylaws.

	R5 – Dues, Assessments, and Contributions

Insert Division-specific language if desired.



	[bookmark: _Toc345308652][bookmark: _Toc150080913]Article B6 – Executive Committee

6.1 The Division shall be managed by an Executive Committee. This Committee shall constitute the governing body of the Division and shall have power to act for the Division in all matters, subject to these Bylaws and to the Certificate of Incorporation and the Bylaws and Rules of the Society.

6.2 The Executive Committee of the Division shall consist of not fewer than six (6) members, at least one of shall be a Student Member. The members elected at large shall have terms not exceeding four (4) years and the term designated for each shall commence at the close of the Annual meeting of the Society.  The terms of the members shall be staggered so as to maintain effective continuity of experience in conducting the affairs of the Division and in performing the duties of the Executive Committee. The Chair of the Division most recently retired shall be an ex- officio member with voting privileges. The Chair of the Professional Divisions Committee of the Society shall be an ex-officio member without vote. The Chair of the Division shall be the Chair of the Executive Committee, and other Officers, as defined in Articles B7.2 through B7.6, shall also serve on the Executive Committee. A quorum shall be a majority of the voting members of the Executive Committee.	Comment by Leggett, Christina: If, for some reason, a division’s EC drops to below 6 members, what happens (and should that be outlined herein?)? Should we add another article describing what happens if a division has fewer than 6 members? 	Comment by Hans Gougar: That would be considered a ‘vacancy’ covered in B6.3.	Comment by Hans Gougar: T.H - leave as is.	Comment by Hans Gougar: “would” change to “shall’ with concurrence of Kim Burns on 1/15/2025.

For a Technical Group, the initial Executive Committee shall be composed of not fewer than six (6) members elected by the petitioners. This committee shall be subject to approval by the Professional Divisions Committee and by the Board of Directors at the time of approval for organization. The initial Executive Committee of the Division shall be the Executive Committee of the predecessor Technical Group.












6.3 Any vacancy among the Officers or on the Executive Committee occurring during their terms shall be filled to complete the vacated term, as specified in the Division Rules, except that a vacancy in the office of Chair shall be filled by the Vice-Chair (the designated Chair-Elect if there is more than one Vice-Chair). The Vice Chair/Chair-Elect shall continue also to perform the duties of Vice-Chair until installed as Chair for the following year.

6.4 The Executive Committee may remove members missing more than two (2) consecutive meetings, unless appropriate reasons are provided for missing such meetings.

6.5 In order to provide for handling the affairs of the Professional Division, the Executive Committee shall prepare and adopt, in connection with these Bylaws, suitable Rules.  Professional Division Rules, and proposed changes to them, must be reviewed for consistency with Society Bylaws and Rules by the Bylaws and Rules Committee of the Society.  A copy of such Rules shall then be filed with HQ staff.  The procedure for amending the Rules shall be specified in the Rules.

6.6	The Executive Committee shall meet at least twice each year prior to the Board of Directors meetings at the Annual and Winter Meetings. Other meetings (e.g., at Division-sponsored Topical Meetings) or teleconferences, email communications, and by other appropriate medium of the Executive Committee may be called at any time by the Chair, or at the request of any three or more members of the Committee.	Comment by BADER Sven (ORN-RE): Are these “regular” meetings as noted above in 5.2?	Comment by Hans Gougar: Yes	Comment by Leggett, Christina: From Tom Remick: B6.6 recommend deleting “just” before “prior to the Board meeting, as it is not descriptive (0 minutes between the end of the division meeting and the board meeting, within a week, within a month?), and it does not add value.

From Tom Remick: B6.6 (typical) – should Annual be changed to summer (or some other term) given the potential changes in meetings coming up)?	Comment by Hans Gougar: ‘Just’ is probably an under-specification.  The idea is to have the meeting held in time such that action/reports coming out of it can get on the Board’s national meeting agenda if need be.

As for meeting nomenclature, I suggest changing ‘Annual and Winter Meetings’ to just ‘national meetings’.  There is a movement afoot to eliminate the requirement of two national meetings.	Comment by Hans Gougar: No action.  	Comment by Hans Gougar: T/H  ambiguous ‘just’ deleted.	Comment by BADER Sven (ORN-RE): Are these “special” meetings as noted above in 5.2?	Comment by Hans Gougar: Yes.  A special meeting is any meeting that is not automatically scheduled and must be called by the Chair. 

6.7 The Executive Committee shall adopt by vote an Annual Budget for the Division by the date specified by the Society Treasurer.	Comment by Leggett, Christina: From Tom Remick: B6.7  recommend changing “during the Annual Meeting” to “ by the date specified by the date specified by the Society Treasurer” to provide more flexibility and to support potential restructuring of the summer meeting and officer terms.
	Comment by Hans Gougar: Reasonable suggestion.	Comment by Hans Gougar: T/H  See edit.	Comment by Leggett, Christina: What happens if there’s not quorum at the annual meeting? Also, do you see value in allowing electronic voting after the EC meeting held during the annual meeting? If so, the text here could be revised accordingly.	Comment by Hans Gougar: Yes.  If quorum is not attained, a vote  is not binding.  Virtual or Hybrid meeting participation is allowed but quorum is still required.  If a post-meeting electronic vote is conducted with additional members voting such that overall quorum is achieved, that would probably be legal.  Results of the e-vote  would need to be recorded(with addl members names) and appended to the meeting minutes.  


	R6 – Executive Committee

6.1 The Executive Committee may empower Officers or members of the Executive Committee to act specifically on its behalf in certain matters.

6.2 Composition and Term of Office
    a. The Executive Committee of the Division shall consist of not more than twenty (20) members including the Officers, the elected at large members, and ex-officio members.
    b. Term of Office - The term of office for at large Executive Committee members, who are elected (including those elected as Student Members), shall be three (3) years. 
    c. Student Officers - Without limiting the actual number of Student Members permitted on the Executive Committee under Article B4.2 of the Bylaws, one position on the Executive Committee shall be specifically designated to be filled by a Student Member. Transition of the incumbent from Student Member to Member status shall not affect the Term of Office but will prompt the designated position to be filled by a Student Member in the next regular election.	Comment by Hans Gougar: Deb suggested that this become a Bylaw (and thus mandatory for all PD.  Thoughts?	Comment by BADER Sven (ORN-RE): I agree this should become Bylaw material (from the perspective of a large division, FCWMD, where many students are involved), provided the smaller divisions and technical groups agree to this (their student participation may not be able to support)	Comment by Hans Gougar: As this would be a significant mandate pertaining to the composition of the EC, I advise leaving it as is (a Rule and therefore an option). The PDC can adopt this change later by vote.	Comment by Leggett, Christina: I like the idea of reserving an EC spot for a student member, as it shows our commitment to student representation and participation in division activities and leadership. Can we revisit this suggestion?	Comment by Hans Gougar: I have no problem with it.  My earlier suggestion was just to allow the PDC some time to consider the implication of making it mandatory for all Divisions.  I added language to that effect in B6.2. The PDC would approve the B6.2 language or the R6.2C language (both would be redundant.)     	Comment by Hans Gougar: T/H - it may be a good idea but I request a ‘sense of the PDC’ vote before making it mandatory for all Divisions.

    The size of the Executive Committee, their terms in office, and the provision for Student Members provided here may not be agreeable to all Divisions and may be modified.  However, some Rules governing the size and term of office of the Executive Committee are implicitly required by the terms of the Bylaw B6.2. At this point the Rules for Divisions and those for Technical Groups may diverge, as the Bylaw provisions in B6.2 for the two are somewhat different.

6.3 Filling of vacancies:
    a. A vacancy among the Officers or on the Executive Committee may be declared because of death, resignation, or removal in accordance with Article B6.4.
    b. Between elections, a vacancy shall be filled through appointment of an individual by the Chair (or presiding officer if the Chair is absent or incapacitated – see article R7) with an affirmative vote by two-thirds (2/3) of the Executive Committee members.
    c. An individual appointed to fill a vacancy on the Executive Committee shall serve for the remainder of the original term.
    d. In the absence of a presiding officer specified in Article R7, any member of the Executive Committee may nominate any member of the Division’s Executive Committee to serve as Acting Chair until a new Chair is elected, with approval of the Executive Committee per R6.3(b).


6.4 Removal by Executive Committee:
    An affirmative vote by two-thirds (2/3) of the Executive Committee members is required to remove, for non-attendance or other good cause, an Officer from office or an elected member from the Executive Committee.




	[bookmark: _Toc345308653][bookmark: _Toc150080914]Article B7 – Officers

7.1 The Officers of the Division shall include a Chair, at least one Vice-Chair, a Secretary, and a Treasurer. The duties of the Secretary and Treasurer may be combined into a single office (i.e., Secretary-Treasurer). The term of each office shall be no more than two (2) years or until their qualified successors are elected or appointed.



7.2 The Chair and Vice-Chair of the Division shall be ex officio members, with voting rights, of the Society’s Professional Divisions Committee as specified in Society Rule 7.1.4.  However, if both are present for a vote at a meeting of the PDC, only the vote the Chair shall be tallied.
















7.3 The Vice-Chair (or one of them if there is more than one) at the time of election shall be designated Chair-Elect, and at the expiration of that term will automatically succeed to the office of Chair.












7.4 The Secretary or Secretary-Treasurer shall record and file with the HQ staff within thirty (30) days after the meeting date(s) the minutes of the Division Executive Committee meetings held in conjunction with the national meetings. Separate teleconference meetings minutes may be recorded by the Division and need not be filed with HQ staff as long as Division actions executed electronically are recorded and appended to the minutes filed for an upcoming national meeting.	Comment by Leggett, Christina: See earlier question about this. As we are now moving towards virtual EC meetings that may not be held during the annual or winter meetings, and others are having additional meetings throughout the year, it’s unclear which division EC meeting minutes should be filed.	Comment by Hans Gougar: Again, the purpose of minutes is to put on the record any consequential votes taken by the Division EC, such as approving the annual division budget  (not formalities such as approving a motion to adjourn).  This can be decoupled from the traditional Annual/Winter meeting event if those are no longer scheduled. All of the consequential actions/votes take at EC meetings, regardless of when they occur, should be captured and filed at least once a year.  I’d recommend that we get some guidance from HQ/Craig Piercy on this one.	Comment by Hans Gougar: T/H - Modified to append minutes with in-between meeting actions.




7.5 For Divisions that do not have a Treasurer, the Secretary-Treasurer shall also serve as a member of the Division’s Finance committee (if so created under Article R9) and shall be the responsible custodian of any special funds of the Division. The Secretary-Treasurer shall have the same duties as the Treasurer.


7.6 The Division Treasurer shall send the approved Division Annual Budget to the Society Treasurer by the date specified by the Society Treasurer.	Comment by BADER Sven (ORN-RE): The division EC needs to approve the division’s budget during the ANS Annual Meeting (if the division has a budget) – probably should codify this as well for the Treasurer’s responsibility in 7.5b above	Comment by Hans Gougar: T/H - B6.7 was added to require the Annual Budget to be approved by a date specified by the Society Treasurer.  B7.6 is ok as is.

	R7 – Officers


7.1 Additional Officers may be specified in these Rules. The Vice-Chair shall be designated Chair-Elect. The Officers shall hold office for one year concurrently with the term of Officers of the Society or until their successors are elected or appointed. 	Comment by BADER Sven (ORN-RE): Seems like if there are two Vice-Chairs, then a two year term would be appropriate for them to allow one to be Chair-elect for one year and the other the following year…	Comment by Hans Gougar: Yes.  The Rules allow for this so a change in the language is unnecessary at this time.	Comment by Hans Gougar: T/H - ok as written.

7.2 Duties of the Chair:
    a. The Chair shall have supervision over the affairs of the Division, subject to the direction of the Executive Committee, and shall be responsible for coordinating the work of the Division with the activities of the Society. 
    b. The Chair shall be responsible for calling all meetings of the Executive Committee, shall preside over meetings of the Executive Committee and the Division, and shall have the power to perform other duties specified in these Rules. 
    c. The Chair or Chair’s delegate, shall be responsible for representing the Division at the meetings of the Society Professional Divisions Committee and Society Board of Directors.

7.3   Designated Chair-Elect and Vice-Chair:
    a. The Vice-Chair shall be the designated Chair-Elect and, at the expiration of that term, will automatically succeed to the office of Chair. 
    b. The Vice-Chair shall assist the Chair in conducting the duties of the office. 
     c. The Vice-Chair shall perform the duties of the Chair if the Chair is unable to serve.




7.4   Secretary:
    a. The Secretary shall act as custodian of the Division Bylaws and Rules and shall keep records and minutes of Division governance meetings.
    b. The Secretary shall be responsible for communicating Division activities with the membership via available media.  This responsibility may be delegated to the Chair of the Division’s Communication Committee or equivalent.  
   
7.5 Treasurer: 
     a. The Treasurer shall review the financial statements provided by the Society’s staff and shall monitor the financial health of the Division.
    b. The Treasurer shall assist with the preparation of the Division’s budget.
    c. The Treasurer shall advise the other Officers on issues of expenses and revenue.	Comment by BADER Sven (ORN-RE): Also, should it be codified who within the Division is allowed to issue disbursements?	Comment by Hans Gougar: Assuming that the EC approves a disbursement, 'issuing' it is a procedure (i.e. left to the EC or Treasurer to decide.)	Comment by Hans Gougar: T/H - ANS Treasurer or other qualified Society Financial Officer to decide.



	[bookmark: _Toc345308654][bookmark: _Toc150080915]Article B8 – Election and Eligibility

8.1 The members of the Division Executive committee and the Officers (except the Chair) shall be elected as specified in Article B6.2 and B7.1 of these Bylaws, respectively.

8.2 Executive Committee members shall be Fellows, Members, Student Members, Emeritus or Honorary Life Members of the Society.

8.3 The Nominating Committee shall place in the hands of the Secretary or Secretary-Treasurer and Executive Director no later than the date specified in the National Election Schedule the names of candidates for the Executive Committee and for the Division Officers. The Executive Director shall prepare and forward to each member of the Division a ballot containing the nominations submitted by the Nominating Committee, and others made by petition of not fewer than ten (10) members of the Division, received in writing either by the Nominating Committee or by the Secretary or Secretary-Treasurer before the Annual Meeting by the date specified in the National Election Schedule.	Comment by Leggett, Christina: From Tom Remick: B8.3 recommend changing “ no later than the completion of the Winter Meeting (or seven [7] months before the Annual Meeting for Divisions that were unable to meet during the Winter Meeting)” to “by the date specified by the Executive Director”. Also recommend deleting “at least twenty-two (22) weeks before the Annual Meeting” to increase flexibility.	Comment by Hans Gougar: Suggest getting guidance from Aubrey, the Keeper of the Election Schedule.  It is probably constrained  by the schedule for issuing the national electronic ballot.

Note my earlier notification of a push to reduce the minimum number national meetings to one ‘Annual’ meeting.  It’s still in the works.	Comment by Hans Gougar: T/H - Modified to be specified in the National Election Schedule.	Comment by Leggett, Christina: This refers to a division’s nomination committee, right? At least for FCWMD, the nom comm’s chair (i.e., the ex officio FCWMD Chair) submits the nomination slate to the division liaison, who works with other staff to put together the ballot. The text for B8.3 doesn’t seem to match my understanding of the process unless we’ve been doing it wrong or this refers to the ANS nomination committee. 	Comment by Hans Gougar: Yes, the Division Nom Comm (see R 9.3a).  Ignoring the fact that this article is a horrible pair of run-on sentences, it contains at least some outdated elements.  1) The article itself implies that the NomComm is a mandatory committee that should be specified under article B9, not R9.2.
2) The Division EC ballot is posted electronically along with the national officer/BoD ballot.  The 22 week deadline should be confirmed by Aubrey as supporting the national election schedule.
If Divisions nominate candidates using a different process, that process should be articulated in R8 (modifiable by individual Divisions) so that they are not in contravention of the process specified in B8.	Comment by Hans Gougar: T/H - updated to be consistent with the National Election Schedule.

8.4 At least one candidate shall be named by the Nominating Committee for each Executive Committee membership expiring or vacated and for each elective office other than the office of Chair, which will be filled by the Vice-Chair. The ballot shall contain spaces for writing in additional candidates.

8.5 Ballots, in order to be counted, shall be completed as instructed and shall be validated by the Executive Director as having been received from a Division member in good standing. The Division shall be responsive to future electronic voting initiatives introduced by the Society, as appropriate.

8.6 Voting shall be by secret ballot under the general procedure stipulated for voting and for handling the ballots in the Bylaws and Rules of the Society. The Executive Director shall declare elected to each position the candidate receiving the most votes for that position. If a tie occurs in the vote for an Officer, the Division shall resolve the tie by a vote of the members of the Executive Committee. If a tie occurs in the vote for an at-large Executive Committee member, the Executive Committee may either break the tie by a vote of the simple majority or accept both candidates if this does not violate a limit on the number of members specified in Article R6. The elected candidates shall be installed and their terms of office shall commence at the close of the Annual Meeting of the Society.	Comment by Leggett, Christina: From Tom Remick: B8.6 recommend changing “The elected candidates shall be installed and their terms of office shall commence at the close of the Annual Meeting of the Society” To something like “The elected candidates shall be installed and their terms of office shall commence at the date that that coincides with the start of the term for newly elected ANS Board members” to support potential changes in the ANS governance cycle (e.g., the talk of starting terms at the end of the winder meeting).	Comment by Hans Gougar: The potential change to the governance cycle would indeed have the division terms of office coincide with the national terms, beginning and ending with the close of the Annual meeting.  I’d leave this one as is until that process shakes out.	Comment by Hans Gougar: T/H ok as is.

8.7 Members elected at large shall not be eligible for election to more than two consecutive terms on the Executive Committee, or more than two consecutive terms of office as Secretary, Treasurer, or Secretary-Treasurer. After one full term in office, the Chair shall automatically be succeeded by the Vice-Chair. Except as provided in these Bylaws, no member shall hold more than one office simultaneously.

8.8 No member shall be eligible for the office of Vice-Chair/Chair-Elect until having actively participated in Executive Committee meetings in any capacity for at least one year except during the initial year of the Division or in the event the office of Chair is declared vacant.	Comment by BADER Sven (ORN-RE): Recommend revising to: “having participated in Executive Committee meetings” – the FCWMD had a Chair that never was elected as a EC member and did a outstanding job.

Also, if no change is made as suggested above, then consider adding other non-Chair and non-VC officer positions here as well	Comment by Hans Gougar: I do not see a substantial difference between "having served on the EC in any capacity" and "having participated in EC Meetings".  I recommend leaving it as is.

Also, the proposed language for R7.1 allows additional Officers to be specified by the Division.  	Comment by Leggett, Christina: Hmmm...I see a difference. In one case, the individual has been elected and has voting (and other) responsibilities, while in the other case, a non-EC member simply listed and contributed to meeting discussions. I like Sven’s suggestion or something that reflects his comment.	Comment by Hans Gougar: Yes, I ‘spoke’ too soon with my previous comments and agree that there is a difference.  I’m good with Sven’s suggestion.  	Comment by Hans Gougar: T/H - changed to complyu with Sven’s recommendation.

8.9 The retiring Chair shall not be eligible for election as Vice-Chair/Chair-Elect for the term immediately succeeding the term as Chair.
	R8 – Election and Eligibility

Insert Division-specific language if desired
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9.1 A Division may establish Standing and Special Committees as specified in the Rules.  The Division Chair appoints each Committee Chair. The Division Chair appoints Committee members upon recommendation from the Committee Chairs.

















9.2  A simple majority of the members of the committee shall constitute a quorum at all committee meetings.
	R9 – Standing and Special Committees

9.1 Standing and Special Committees:
    a. As part of the strategic planning process for the Division, the Vice-Chair shall, prior to assuming the office of Chair, submit for approval by the Executive Committee a succession plan, including the appointment or reappointment of Committee members and Committee Chairs, that strives to achieve a balance between continuity of experience and new members.
    b. The Division Chair may, at any time, appoint additional members to serve on a Standing or Special Committee for a term of up to four (4) years.
    c. With the approval (simple majority) of the Executive Committee, the Division Chair may remove the Committee Chair or any Executive Committee member from any Standing or Special Committee.

    The following are examples and suggestions; the Division is empowered to establish and define committees as deemed necessary for its own good governance needs.

9.2 Standing Committees: 
   a. Program Committee – composed of not fewer than five (5) members, including the Chair. The Chair of the Program Committee shall be appointed by the Division Chair or elected for a term of four (4) years. The Program Committee is responsible for organizing technical sessions of interest to Division members at National Meetings and Topical Meetings. The Program Committee Chair shall be responsible for representing the Division at meetings of the Society National Program Committee.	Comment by BADER Sven (ORN-RE): Is it an issue if this position is a division elected position (like VC position) as done within FCWMD instead of a Division Chair appointment?	Comment by Hans Gougar: No.  It can be re-worded to state ‘shall be elected by the Division’ or appointed by the Chair.   After all, this a Rule and there for a Division can modify it to match practice as long at the Bylaws are not contradicted.	Comment by Hans Gougar: T/H - modified to show that election is allowed.
	b.  Membership Committee – composed of not fewer than four (4) members, including the Chair. The Division Chair is the Chair of the Membership Committee. The Membership Committee is responsible for bringing the advantages of Society and Division membership to the attention of qualified candidates. 
	c.  Finance Committee – composed of not fewer than five (5) members, including the two (2) immediate past Division Treasurers and the Division Chair. The Chair of the Finance Committee is the Division Treasurer or Secretary-Treasurer. The Finance Committee is responsible for reporting the financial health of the Division and recommending to the Executive Committee the most effective use of the Division’s financial resources.
	d. Honors and Awards – Composed of not fewer than four (4) members, including the Program Committee Chair and the Division Chair. The Honors and Awards Committee is responsible for stimulating the recognition of Division members, and for interacting with the Honors and Awards Committee of the Society.
	e. Planning – Composed of not fewer than four (4) members including the Division Chair. The Chair is the Division Vice-Chair. The Planning Committee is responsible for annually developing a one-year tactical plan and a five-year strategic plan.
	f.  Newsletter and Publications – Composed of not fewer than four (4) members including the Secretary, Program Committee Chair, Division Vice-Chair and the Division Chair. The Newsletter and Publications Committee is responsible for publishing a semi-annual newsletter and at least one (1) non-meeting publication (e.g., an exceptional Division presentation in the Society’s technical journals or an honoree’s acceptance speech in Nuclear News) each year. 	
g.  Website – Composed of not fewer than three (3) members including the Secretary.  The Chair is the Division Webmaster.  The Website Committee is responsible for maintaining the Division governance and knowledge exchange among Division members.	Comment by BADER Sven (ORN-RE): If this position exists and probably should include the Society’s webmaster…	Comment by Hans Gougar: That is allowed by these Rules which can be adapted to confirm with Division practice.	Comment by Hans Gougar: T/H - ok as is.
h.  Students and Young Members – Composed of not fewer than four (4) members including the Liaison with the Young Member Group and the Division Vice-Chair. The Chair is appointed by the Division Chair for a term of four (4) years.  The Students and Young Members Committee is responsible for coordinating Division support and activities related to students and young members (e.g., Division scholarship recipients, and student conference attendees), and related to the transition from student to full member status.

9.3 Special Committees:  Special committees may be established from time-to-time by the Division Chair, subject to authorization by the Executive Committee. Special Committees shall be dissolved upon completion of the duties assigned to them.
a. Nominating Committee – composed of not fewer than three (3) members, including the Committee Chair. The Committee Chair is the immediate past chair of the Division. The Nominating Committee is responsible for assembling a slate of candidates for elected offices that represents a broad cross-section of the segments or groups within the Division.	Comment by Leggett, Christina: I know this is example text, but how is this not a standing committee? Basically all divisions have a nom comm. Maybe move one of the other sample standing committees here? Wouldn’t want people to think the nom comm isn’t a standing committee. 	Comment by Hans Gougar: The National Rules also list the NomComm as a special, not standing, committee.   The reason (I believe) is that the NomComm is dissolved once it has successfully filled the ballot.  Also, the Chair of the NomComm is the immediate Past Chair of the Division rather than being appointed by the incoming Chair.	Comment by Hans Gougar: T/H - leave as is.



	[bookmark: _Toc213571820][bookmark: _Toc345308656][bookmark: _Toc213571821][bookmark: _Toc150080917]Article B10 – Meetings

10.1   Meetings of the Division shall be held as determined by the Executive Committee, at times and places it shall designate. Division business meetings (in which actions may be taken that affect Division finances) shall be scheduled to coincide with the Annual and Winter Meeting of the Society and shall precede the annual reorganization of the Division Executive Committee. Additional meetings may be called at the discretion of the Chair. The Secretary or Secretary-Treasurer shall provide advance notice of all intended meetings of the Division to the Executive Director and Division members not less than six (6) weeks before the date of that meeting. These meetings are open to all members in good standing in the Division.	Comment by Leggett, Christina: From Tom Remick: B10.1 the 10 weeks specified in the last sentence is very long, would something more like 2 weeks be appropriate in these days of Teams and Zoom? (Christina’s note: I think Tom meant 6 weeks, not 10, or else he’s looking at an older version.)
	Comment by Hans Gougar: Advanced Notification time no doubt can be squished.  For a ‘major’ meeting, such as when a budget is passed or a Topical Meeting is being planned , some of your division members might appreciate a little more than 2 weeks.  	Comment by Hans Gougar: T/H - -ok as is.

10.2   A quorum for the transaction of business at all Division meetings shall consist of a simple majority of qualified voters.





[bookmark: _Toc345321778][bookmark: _Toc150080918]Article B11 – Amendments

11.1 Amendments to these Bylaws may be proposed by the Chair of any Division, the Professional Divisions Committee, the Society Bylaws and Rules Committee, or the Society Board of Directors. Amendments must be of a nature that they can be applied equitably to all Divisions, in keeping with the intent of the Standard Bylaws. Upon approval of a simple majority of the Society’s Executive Committee, the proposed amendment shall be forwarded to each Division for comment. Comments should be filed with the Professional Divisions Committee Chair no later than forty-five (45) days prior to the next ANS national meeting. Further detailed procedures for approval of amendments to the Standard Bylaws are in the ANS Rule R18.9.1.

11.2 The Executive Director/CEO shall notify all Divisions of approved amendments to the Standard Bylaws. Each Division shall be responsible for reviewing approved amendments to determine if corresponding changes to the Division’s Rules are required.	Comment by BADER Sven (ORN-RE): Already clarified above ED includes CEO	Comment by Hans Gougar: Yes, that should be made consistent.	Comment by Hans Gougar: done

	R10 – Meetings


Insert Division-specific language if desired.


	
	R11 – Amendments

11.1 Comments filed by the Division on proposed Standard Bylaw amendments, which were forwarded to the Division, in accordance with B11.1, shall have received an affirmative vote by a simple majority of the Division Executive Committee.

11.2 Approved Amendments to the Standard Bylaws
    a. When notified of an approved amendment to the Standard Bylaws, the Division Chair shall appoint a, or direct the, Division Bylaws and Rules committee to prepare (if necessary) reconciling changes in the Division Rules for review and approval by the Executive Committee.
    b. Division members shall be notified of the amended Bylaws by appropriate means, such as posting the amended Bylaws on the Division webpage or including a notice in the Division newsletter. 

11.3 Amendments to Division Rules:
    a. Amendments to Division Rules may be proposed by any member of the Division Executive Committee during a Committee meeting and approved by a simple majority of the members present.
    b. Amendments adopted by the Executive Committee shall be provided to the Society Bylaws and Rules Committee for review and endorsement.
c. The approved Rule amendment shall become effective upon being filed with the HQ staff.  
     d. The Division membership shall be notified of the approved amendments per Article 7.4(b).

    A requirement for a provision in the Rules providing for Rule amendments is specified in B6.5.
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12.1 In all procedural matters not covered by the Bylaws and Rules of the Division, Robert’s Rules of Order, latest edition, shall be used as the authority for parliamentary procedures.


	R12 – Rules of Conduct

12.1 Electronic Voting.
The Executive Committee, and other Division committees may conduct Division business using normal voting procedures at scheduled meetings or they may use electronic exchanges and voting. In order to properly transact committee business electronically, the following steps shall be followed: 
a. The Chair of the Division determines if an issue is to be considered and voted upon electronically.
b. Documents or issues up for a vote will be made available to the Division members for review and comment.
c. Deadlines for comment and voting periods will be provided by the Chair.  Votes can be submitted during the comment period and must be received prior to the voting deadline.  All members are required to reply for all other members to review both comments and votes.
d. Once the voting deadline has passed, the Chair will review the votes and inform Division members of the outcome of the vote.  To be valid, all votes registered electronically shall have a quorum of Division members registering a vote.  To pass, the vote must have a majority of the quorum of those registered.
e. Between ANS national meetings, issues that have successfully passed through the electronic comment and voting process will be considered approved and activity may commence in accordance with the approved item.
f. Each electronic vote will be recorded in the minutes of the next meeting of the Division for historical record.

	[bookmark: _Toc345321780][bookmark: _Toc150080920]Article B13 – Dissolution and Merger

13.1  Dissolution
a. Any Division may be dissolved at the discretion of the Board of Directors of the Society, after proper consultation with the Executive Committee of the Division and the Professional Divisions Committee.	Comment by BADER Sven (ORN-RE): Should Technical Groups be included here?	Comment by Hans Gougar: These Bylaws apply the same to TG.  "Division" can be globally replaced by Technical Group as needed.	Comment by Hans Gougar: T/H - ok as is. Rules for TGs are generated with a simple search and replace (TG for Division).

b.  The Executive Committee of a Division considering dissolution shall prepare a petition that clearly states the reasons the Division cannot fulfill its obligations and mission. The Division shall submit it to the Division membership for a vote. If a supermajority (67%) of the voting members approves dissolution, the Division Secretary shall submit the petition to the Professional Divisions Committee.

c. The PDC shall recommend to the Board a course of action with respect to dissolution, membership, assets, Topical Meetings, and publications.

d. Assets of dissolved Division shall become the property of the American Nuclear Society.

13.2 Merger
       a. Two or more Divisions may merge into one, subject to majority approval of the votes by at least ten percent (10%) of their respective memberships, an endorsement of the Professional Divisions Committee, and approval of the Board of Directors.
      
      b. Assets of merged Divisions will be combined under the newly established Division.

	a. 




