American Nuclear Society
Reports to the Board of Directors

November 2012

Print or Type Committee Name: 
Professional Divisions Committee
Print or Type Your Name:  
Hans D. Gougar (Chair)

Please indicate the type of report your committee (if you are a committee chair) or you (if you are a Board member) will be submitting:
Information Report
For activities or issues you believe the Board should be informed about



that do not require Board action, please attach a report to this form



X

using any format you deem appropriate.
Note: You do not have to make a presentation to the Board on the 
the Information Report.
Task Forces comprised of small numbers of Professional Divisions Committee members were tasked with addressing pressing issues in Division governance and PDC business practices.  There are 3 areas in which the existing Division Performance Metrics do not currently capture good performance (Student support, Young Member participation, and Topical Meeting support).  Task Forces will be charged with examining current practices and recommending new metrics or goals that allow for some flexibility in the types of activities that are creditied.  A greater emphasis will also be placed on annual planning and tracking in these areas.

Other Task Force activity will involve a modernization of Committee and Division governance practices to make more effective use of IT, capture good practices in Divisions, and develop an orientation/training process for new Division officers and PDC members.  
Please submit this form and attached Report or Business Case by Monday, October 29 to 
Valerie Vasilievas at vvasilievas@ans.org
